BRIDGING GAPS
EMPOWERING PEOPLE FOR IMPACT

Opportunity and Capablities

Capacity building for job creation, investment-readiness, and alleviation of poverty
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Bridging gaps. Empowering people for impact.
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Breadth and depth of experience supporting development for 11+ years

Cost-efficient, quality-driven methods that scale programs in FCS and create jobs

Diagnose and Plan Train, Coach, and Equip Assure Quality and Impact Deploy Local Experts Fast
(Gets firms ready) (Scales skills cost-efficiently) (Standardizes tools and metrics) (Keeps growth local and sustainable)

* Pinpoint gaps and ROI * Convert skills to results * Provide single-partner * Mobilize a team of 400+
drivers through a with blended training and management to reduce IFC professionals in 42+
Skillbridge Needs Analysis coaching to attribute vendor management, countries and 17+ languages

e Chart investment-readiness advisory services to job ensure consistent tool use, e One trusted team with
with Strategic Action Plans creation and coordinate funding standardized tools, metrics,
linking capacity building to e Skilloridge has delivered * Apply ASQ-certified 4-D and delivery
investment-readiness and 1,100+ projects across 15 quality model with rigorous * Source qualified local SMEs
impact SDGs worldwide M&E, including job- quickly to ensure cultural fit

creation KPIs, then refine
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Why We Exist:

Unlocking local growth and job creation with our passion for people and proven
tools and methodology for capacity building

Our 1-pager, designed
.“" over 1 year ago,

focuses on SDG #8

capacity building. The world’s largest
sty A cat || BER, 1o wee ey prjec SKILLBRIDGE Decent Work and pacity g o 5
: developmental finance institution to the

private sector has awarded Skillbridge projects
Skillbridge is a unigue, dynamic solutions provider with specialized expertise in capacity building for . . .
developing countries and underserved communities often facing poverty. We call our process of across all core services of the Skillbrid ge

empowering individuals and Drganizatingiiflﬁ;ligz?:‘;l.rable social impact in their communities Journ ey since 2014. Skillbrid ge, in D artnershi D
with IFC, is proud to lead the way in upskilling
the world, particularly in equipping global
training professionals as we all work toward
achieving SDG #8 (Decent Work and Economic
Growth) by upskilling micro, small, and

medium enterprises in developing countries.

Skillbridge is sought out as a global leader in

The Value of IDA

Bridging gaps. Empowering people for impact,

Economic Growth

More to Explore
“~ 300 -nt e

Job Creation Takes Center =
241 - Stage at Spring Meetings

10%
40%

. The 2025 World Bank Group Spring Meetings
in one word?

The problem: Right now, nearly 800 million people earn less than 52 per day, live in absolute poverty, and lack
the minimal resources needed to sustain life. The psychologically crippling focus on survival that people living
JObS in poverty experience reduces their ability to grow and progress.

i . . . _ ) What Is needed? Around the globe, leaders are collectively trying to address this and set a 2030 deadline
We're ﬁ?}'”‘i‘,g to {Tflﬂﬂgf rhmgs here and look to dfpfﬂ_}' P'? oven tools to through the United Nations’ Sustainable Development Goals. Goal #8, Decent Work and Economic Growth, is

unlock gfﬁtﬂfh. to ?’f?dﬂ-fé’fmgﬂfﬁ}', and generate ?’PIHI’??Sfﬂ-*‘Pn‘:’GPfE. fﬂ?‘ key to alleviating poverty by supporting micro, small, and medium enterprises. According to the International
bﬂﬁ'n{pﬁpj ﬂ'ﬁfffﬂ?* the gif[}bﬂ'f Eﬂﬂ'ﬂﬂﬁi_}’,”z‘fjﬂ‘}’ Bﬂﬂgﬂ told rgpgrfgr_q at Finance Corporation, these small businesses could provide 70% of the 600 million new jobs the world needs.

his obening press E).J"If’ﬁ ne “The idea is to build a Bank that delivers This requires training, upskilling, and capacity building of those business owners, those seeking employment,
................................. & and those training them.

what is demanded: fﬂf)s Because a job is the best way to drive a nail in
the coffin of poverty.”

Our solutlon: Our solution is to increase people's professional capacity and employability and the growth
potential of these businesses through the three elements of our Skillbridge.

We exist for this
. First_.wegxecheDursolutionsthm_ughapower_fularchofgore . Why We Exist purpose (Website

services, including assessment, training, coaching, strategic action

planning, measurement and evaluation, and sustainability support. exce rpt)
— » Second, our services rest on our support beams and guiding We are here to enable people and groups to make guantifiable
’ om principles by going beyond the identification of skills to understand contributions to sociats Euans srtinn and chnirs we maba ic Arivan b thic
Ji o ¢ mindsets, processes, and behaviors that we identify before , ;
i ): ' ol tati goal, which is the ba
- , Implementation.
b1 bl sl . | _ We Are Honored Leaders Of SDG #8 Globally
A . * Third, we implement this through our pillars of vetted quality and .
4 .. ; i —
W . training methodologies tailored for problem-solving. Poverty Is A Glok Skillbridge's greatest and most far-reaching success centers around its work in equipping training
v \. \ v
. ¥ professionals to train MSMEs, enabling them to grow, hire others to pay it forward, and create a
EMPOWERING COMMUNITIES THROUGH JOB CREATION: ( But There Is A Fo! flourishing community, alleviating poverty and replacing deprivation with solutions. Skillbridge partners
IFC'S MISSION TO DRIVE GLOBAL IMPACT " with WBG/IFC and its clients as a leader in this strategy. Here is a snapshot of some of what Skillbridge
== has been honored to contribute to the world in support of SDG #8, which aims to promote sustained,
Ly A - EERTSS——— Skillbridge Has T inclusive, sustainable economic growth, full and productive employment, and decent work for all. This
An Impact work can mean the difference between poverty and prosperity for the 800 million people living in
r absolute poverty and the millions living in relative poverty

@ +1866.877.7562 hittps://WeSHmm—




Driving : Our Passion and Relationships

Skillbridge Leadership What clients and end beneficiaries say about Skillbridge:
e Founded Skillbridge from a passion to create measurable social impact by

“It was a seamless experience — the team was very professional and accommodating of
alleviating poverty through skill building, rooted in lifelong purpose and \ 0 )
volunteerism N changes to the team’s timeline.
* Model the relationship-building process with the Team and Clients and measure : o - Pr?fess'f)nal' flexible, f‘md accommodatlng.
the intentionality of relationships. “Skillbridge distinguishes itself through its personal, customized approach and
* Build trust through relationship-building to gain discretionary, passion-filled genuinely wanting to make a difference.”

effort, influence for greater impact, and change mindsets, behaviors, processes, “The Skillbridge team has demonstrated commitment by going the extra mile to
and cultures cascading from the team to the client to the end beneficiary.

\ ., improve the SME user experience and paying attention to every detail.”

: “It was a real pleasure working with the Skillbridge team. They are professional,
knowledgeable, and really believe in the impact of their work. The quality of the
Skillbridge Team services provided is top-notch with attention to detail. They helped me think outside

, _ . , , . , the box and consider options to improve the user experience. | highly recommend
* Receives coaching on the Skillbridge relationship-building process and is held i ith them!”
accountable to use it in client interactions. 2 " _ wc.)r ",]g W'_t t_ S _ _
e Cascades the relationship-building process into the development and delivery of : They strive to understand the project’s objectives and expected impacts and provide
capacity-building solutions, keeping the passion and people at the forefront. support toward achieving them.”
\ “Seamless and frequent communication with flexibility to work with the changing
- project timelines.”
“Highly tailored service makes you a core part of the project team”.

Our Clients

® Respond to the warm, genuine relationship building with trust and partnership.
e Know that we embody their vision and goals as ours.

e Trust that we care about the capacity-building recipients as we act as an extension Examples of how we do it:

of the client. Start every communication and meeting with something personal.
Keep relationship trackers on each team member and client to
remember what they value, are passionate about, and are
experiencing.
Document our action items and calendar the action.
* Receive learner-centric training and growth-oriented coaching. Follow up with meeting notes or minutes, including next steps and

* Feel the personalized nature of our client’s passion for their growth through the the date of the next meeting.
extension of the Skillbridge team. . . . . .
Build relationship management into our coaching programs.

Treat virtual relationships and meetings like in-person ones.
== B )

The End Beneficiaries




Our global perspective bringsexpertise to
> 4 —c= =\
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Our accumulated experience and ability to go beyond idémtifying skills to solyi lems is strengthened by our 18+ years in the global

market and the rich diversity of 1100+ projects we have undertaken to achieve measurable social impact. We employ this experience and
expertise in our projects, leveraging it across our local teams and global delivery.



https://weskillbridge.com/projects/

Example of Global Presence
Skillbridge in Africa: Total Coverage

TUNISIA

At-a-Glance

* Key Core Capabilities: Consulting | Training Delivery

BRI

| Financial Management | Management &

Operations | Instructional Design | ESG

T * Local Experts: 377 experts across 35 countries

il * French Speakers: 138 experts

* Top Credentials: Master’s & Doctoral degrees; IFC-
e [ o LPI/TPMA trainers; ACCA; PMP; Certified Master
Trainers; MBA

SAUTH AFRICA

Click each region to discover how Skillbridge drives
impact across Africa.



Skillbridge in Africa:
FCS Countries

Our 377 local experts
throughout Africa can quickly
be deployed to nearby FCS
countries.

Click each star to see a snapshot of
Skillbridge across Africa.

* = FCS

= hon-FCS




_ Skillbridge Delivers in A

In Africa, we can:

Mobilize 377 local experts quickly and cost-
effectively through our HR team

Streamline and standardize all training
Monitor quality and provide strong oversight
Manage and coach the expert network

Build on-site leadership and QA teams

Work efficiently—worldwide, not just in the U.S.

We handle the details so you can focus on impact.
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SKILLBRIDGE WHY DO PROJECTS FAIL TO IMPACT
e INVESTMENT READINESS and JOB
CREATION?

Failing to analyze the need or approach for necessary

methodologies thoroughly.

Focusing on one solution for a need without going beyond identifying
the necessary skills to understand the complexity of the gaps.

Focusing on one solution}

p Failing to fully analyze
.’~

Relying on learning methods alone without accounting for the contex
for impact and sustainability.

p Relying only on training ]

In a DFI-funded Global Housing program,
Skillbridge closed every gap, overcoming
the reasons projects otherwise fail.

Missing quality

Missing the quality support and approach to problem-solving. ]

|
|
|
|




SKILLBERIDGE

Pathway to Investment Readiness and Job Creation

When a powerful arch (sequence of services) is supported by strong
beams (guiding principles) and pillars (methodologies), measurable
social impact can be achieved. This is our Skilloridge, our approach to
capacity building.

Goal #8, Decent Work and Economic Growth, is key to alleviating
poverty by supporting micro, small, and medium enterprises.
According to the International Finance Corporation, these small
businesses could provide 70% of the 600 million new jobs the world

needs. This requires training, upskilling, and capacity building for those
business owners, those seeking employment, and those training them.

For more information on our technical expertise, click here.

Our solution is to increase people's professional capacity,
employability, and the growth potential of businesses through the 3
elements of our Skillbridge.

e Ourservices rest on our support beams of guiding principles by
going beyond the identification of needed skills to understand
mindsets, processes, and behaviors that we identify before
implementation.

« We implement the journey through our pillars of vetted quality and
training methodologies tailored for problem-solving.

* We execute our solutions through a powerful arch of core services,
including assessment, training, coaching, strategic action planning,
measurement and evaluation, and sustainability support.

Ok

SKILLBRIDGE

Brldgmg gaps. Empowering people for impact,

OURNEY

Coaching Sgsttiz%ic

80% of the Planning
solution

Measurement
& Evaluation

Reassessment

Assessment Sustainability
Tools Support

SKILLBRIDGE NEEDS ANALYSIS —mM8M8M8M8M8m > — ﬁ

Support mm Analyzing mindsets, skills, processes, behaviors, and culture for needed change.

Beams_—. Bl |ntegrating quality methodologies and disciplines necessary to drive impact.
g‘{f G_mldlng B Adapting solutions for gender inclusivity, fragile and conflict-affected situations, developing contexts, and underserved communities.
rinciples
P mm  Aligning to or identifying the measurement strategy and tracking investment readiness or community empowerment progress.

auality
ethodology

Your Needs and ; Define & Develop & Drive & Determine &
_ Qe3|red Outcome / Analyze Design Support Evaluate
Performance Curricula Transfer of Learning
Trainin Needs Learning

Methodology /



https://acrobat.adobe.com/id/urn:aaid:sc:US:8862e35f-9cf4-4e76-8529-dcbda519f07f

How do we start
the journey?

Assessment
Tools

SKILLBRIDGE NEEDS ANALYSIS

Coaching Strat_eqic

Action
80% of the P|anning
solution

Measurement
& Evaluation

Reassessment

Sustainability
Support

Support Analyzing mindsets, skills, processes, behaviors, and culture for feeded change.
Beams.—- Integrating quality methodologies and disciplines necessary to difive impact.
Our Guiding Adapting solutions for gender inclusivity, fragile and conflict-affgcted situdti

Principles L . o
Aligning to or identifying the measurement

ualit

ethoydolo /
Your Needs and .
Desired Outcome Define &
- o Analyze
Performance

Trainin Needs

Methodology

Pillar 1

Quality Methodology: D1 = Define
D1.1 Identify potential opportunities
D1.2 Focus on one opportunity
D1.3 Define scope of the opportunity
D1.4 Seek support to move forward

Training Methodology: Analyze

Performance Needs
A1l Prepare to assess
A2 Identify performance gaps
A3 Determine causes of performance gaps
A4 ldentify solutions for closing gaps
A5 Validate next steps and measures

Piloting via AGILE

2
Develop & Drive & Determine &
Design Support Evaluate
Curricula Transfer of Learning
Learning

Pillar 2
Quality Methodology: D2 = Develop

D2.1 Perform root cause analysis
D2.2 Collect data to confirm root cause
D2.3 Explore solutions
D2.4 Pilot the solution(s), if needed
D2.5 Seek leadership and stakeholder approval

Training Methodology: Design Curricula
B1 Identify goals, principles, and constraints
B2 Create a high-level roadmap for the
curriculum
B3 Design a detailed roadmap for the curriculum
B4 Prototype the curriculum components
B5 Prepare to implement and sustain curriculum

ot
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Bridging gaps. Empowering people for impact,

Working with you to understand your project goals

Curious assessment to discover what has already been assessed, done, or planned.
We work with our clients as a solutions provider and capacity-building expert,
examining the project through the lens of our support beams in a sequential manner.
We evaluate and analyze it using Pillars 1 and 2 to gain a deeper understanding of
what has been done and provide recommendations based on our expertise,
complementing your strengths and raising awareness of any factors that may hinder
your progress toward achieving your goals.

We offer you a capacity-building score and make recommendations to enhance job
creation and investment-readiness, gaining your approval to move forward.

We will execute the solutions you agree with through our powerful arch of core
services.

Available Service:
Full Skillbridge Needs Analysis

Before embarking on the Skillbridge Journey, we identify gaps and opportunities by
defining and analyzing performance and community needs. The outputis a
Skillbridge Needs Analysis, a complete report highlighting a clear way forward by
identifying and prioritizing the most impactful actions to drive the project's success.
Projects often skip the needs analysis, but for Skillbridge, it is the key that allows us
to define the client's starting point and desired state. From there, we can confidently
move forward onto the Skillbridge.




What supports
the journey?

Ok

SKILLBRIDGE

Coaching e

80% of the Planning
solution

Bridging gaps. Empowering people for impact,

Measurement
& Evaluation

Reassessment

Assessment
Tools

Sustainability

Support

SKILLBRIDGE NEEDS ANALYSIS

Beams— =
Our Guiding  pum
Principles

|

ﬂua'hry
ethodology

Your Needs and

Desired Outcome /

Trainin
Methodology

Define &
Analyze
Performance
Needs

—

_—-- ee,—_—

Support mm Analyzing mindsets, skills, processes, behaviors, and culture for needed change.
Integrating quality methodologies and disciplines necessary to drive impact.
Adapting solutions for gender inclusivity, fragile and conflict-affected situations, developing contexts, and underserved communities.

Develop &
Design
Curricula

Drive &
Support
Transfer of
Learning

—

Aligning to or identifying the measurement strategy and tracking investment readiness or community empowerment progress.

Determine &
Evaluate
Learning

Support Beams—Our Guiding Principles

Our services rest on our support beams and guiding principles by going beyond the
identification of skills to understand mindsets, processes, and behaviors we identify
before implementation.

These beams are integral to our Skillbridge Needs Analysis and are carried through the
project to ensure the project’s effectiveness and drive measurable social impact.

We understand that to be truly effective and transformational, Skilloridging requires an
integrated delivery. The success of the Skillbridge Journey is only possible because of, in
part, the guiding principles that ensure measurable social impact.

Supporting the beams are our:

 Team of human resource professionals bringing human capital for specific project
needs, specializing in local talent to provide cultural fit and help the project teams
understand mindsets and behaviors.

« Team of measurement & evaluation experts that leads the implementation of the
qguality methodologies and disciplines and guides the alignment of the project to the
measurement strategy.

 Team of instructional design experts with deep experience in gender inclusivity and
FCS situations in developing countries and underserved communities.



What do
we offer?

Assessment
Tools

Coaching

80% of the
solution

Strategic
Action
Planning

Measurement
& Evaluation

Reassessment

Sustainability
Support

SKILLBRIDGE NEEDS ANALYSIS

ﬂuality
ethodology o

Your Needs and

Desired Qutcome /

Trainin
Methodology

Define &
Analyze
Performance
Needs

—

Develop &
Design
Curricula

— > 5 —

Drive &
Support
Transfer of
Learning

—

Support mm Analyzing mindsets, skills, processes, behaviors, and culture for needed change.

Beams— B [ntegrating quality methodologies and disciplines necessary to drive impact.

O‘fr G_uiding B Adapting solutions for gender inclusivity, fragile and conflict-affected situations, developing contexts, and underserved communities.
Principles mm  Aligning to or identifying the measurement strategy and tracking investment readiness or community empowerment progress.

Determine &
Evaluate
Learning

Ok
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Powerful Arch of Core Services

Once we have analyzed the results of the Skillbridge Needs Analysis, we can
recommend a powerful sequence of services to our clients to meet their needs
for measurable social impact.

|deally, we see capacity building most effectively accomplished by following the
powerful sequence of core services. We know that some clients have
implemented parts of the arch, and we seek to understand and provide
support.

Assessment Tools: We develop or enhance the assessment for projects, teams, organizations, or beneficiaries to gather and use meaningful baselines throughout capacity building to
drive measurable results. We develop low-tech and cloud platform-based assessments.

Training: We develop and deliver tailored training solutions (for eLearning, blended, and in-person training) to train the trainers and participants using an interactive approach for strong

learner application.

Coaching: We develop customized coaching programs for projects, teams, and organizations. We train your coaches to drive continuous improvement and achieve measurable results.
Strategic Action Planning: We develop and implement strategic action planning to drive measurable results from assessment through training and coaching to reassessment.
Measurement & Evaluation: We develop, enhance, or retrofit your measurement and evaluation strategy to measure high impact.

Sustainability Support: We provide enhancements or maintenance of Skillbridge services, event planning and facilitation, graphic and branding support, reporting, vendor
management, sales enablement, and other continuous improvement services on a subscription basis.




How do we
implement?

Assessment
Tools

Coaching

80% of the
solution

Strategic
Action
Planning

Measurement
& Evaluation

Reassessment

Sustainability
Support

methodologies.

SKILLBRIDGE NEEDS ANALYSIS —mm > —_— ﬁ

Support Analyzing mindsets, skills, processes, behaviors, and culture for needed change.

Beams— =
OurGuiding  pum
Principles

L

Integrating quality methodologies and disciplines necessary to drive impact.
Adapting solutions for gender inclusivity, fragile and conflict-affected situations, developing contexts, and underserved communities.

Aligning to or identifying the measurement strategy and tracking investment readiness or community empowerment progress.

> P @ @ |

\[(]ou_r Ng%ds:t and ; Define &
esire utcome /
Analyze
Performance
Trainin Needs

Methodology

|

Training Methodology: Design

Learning Experiences
C1 Conduct design analysis
C2 Establish learning objectives and
evaluation
C3 Create detailed design
C4 Develop materials
C5 Support implementation

Develop &
Design
Curricula

Drive & Determine &
Support Evaluate
Transfer of Learning
Learning

Pillar 3

Quality Methodology: D3 = Drive

D3.1 Prepare an implementation plan

D3.2 Define a control plan

D3.3 Launch the full-scale implementation

Training Methodology:

Facilitating Learning
D1 Prepare to facilitate

D2 Create the learning environment

D3 Engage participants
D4 Foster learning
D5 Assess learning

Training Methodology:
Supporting the Transfer of
Learning
E1 Design the transfer of learning

E2 Implement support for the
transfer of learning

Ok
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Implementing Capacity-building Solutions

We implement our solutions following our integrated quality and training




How do we
measure?

Strategic
Action
Planning

Coaching

80% of the
solution

Measurement
& Evaluation

Reassessment

Sustainability
Support

Assessment
Tools

SKILLBRIDGE NEEDS ANALYSIS ——mm> R ﬁ

Support mm Analyzing mindsets, skills, processes, behaviors, and culture for needed change.

Beams'—- mm |ntegrating quality methodologies and disciplines necessary to drive impact.
Our Guiding Adapting solutions for gender inclusivity, fragile and conflict-affected situations, developing contexts, and underserved communities.
[

Principles
P Aligning to or identifying the measurement strategy and tracking investment readiness or community empowerment progress.

auality
ethodology /

Your Needs and ; Define & Develop & Drive & Determine &
Qeswed Outcome / Analyze Design Support Evaluate
Performance Curricula Transfer of Learning
Trainin Needs Learning
Methodology
| |

Pillar 4
Quality Methodology: D4 = Determine

D4.1 Determine/evaluate performance
D4.2 If goals are met and process is stable, close
out the project
D4 .3 If not, analyze why
D4.4 Reward and recognize

Training Methodology: Evaluate

Learning
F1 Evaluate participant reactions
F2 Evaluate learning objectives
F3 Evaluate the transfer of learning
F4 Evaluate business results

Ok
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Measuring Impact

We begin with the goal of measuring impact, working toward it from the needs
analysis through to sustainability using both our 4t D (Determine) and our
training methodology to evaluate. This prepares the project to demonstrate

impact for the implementation completion and results report and, more
importantly, impact the beneficiaries.
The next slide shows a high-level view of attribution and measurement
throughout the Skillbridge.
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How do we
measure impact
(high level
overview)?

Develop and implement strategic

action plans to drive measurable
results from assessment through
training and coaching, culminating in
reassessment.

Develop and implement a coaching
program to drive continuous
improvement and achieve
measurable results.

Develop and deliver blended training Measure and evaluate continually,
Coaching Strateqgic
Action report frequently, and make

to change mindsets, skills, processes,
- 80% of the i - . 5 - c
behaviors, and culture to see solution Planning adjustments if not achieving desired
results.

measurable results. e

Training & Evaluation

Reassessment

Gather and use meaningful baselines throughout capacity
building to drive measurable results. Measure the
mindsets, skills, processes, behaviors, and culture needed,
in addition to the investment readiness criteria.

Manage and scale the program for
sustainability.
Reassess using the assessment tool.

Assessment Sustainability
Tools Support

Determine cultural context along
with success factors, outcomes, and

key performance indicators from all
levels of stakeholders.

Support mm Analyzing mindsets, skills, processes, behaviors, and culture for needed change.

Beams_—- mm Integrating quality methodologies and disciplines necessary to drive impact.

OurGuiding gy Adapting solutions for gender inclusivity, fragile and conflict-affected situations, developing contexts, and underserved communities.
-

Principles
P Aligning to or identifying the measurement strategy and tracking investment readiness or community empowerment progress.

uality
ethodology /
Your Needs and ’ Define & Develop & Drive & Determine &
Qeswed Outcome / Analyze Design Support Evaluate
Performance Curricula Transfer of Learning
Trainin Needs Learning

Methodology




What is our
qguality
methodology?

Coaching St

80% of the Planning

solution

Assessment
Tools

uality
ethodology /

Measurement
& Evaluation

Reassessment

Sustainability
Support

SKILLBRIDGE NEEDS ANALYSIS @ —m8M8M888888> _— é
Support mm Analyzing mindsets, skills, processes, behaviors, and culture for needed change.
Beams'—. mm ntegrating quality methodologies and disciplines necessary to drive impact.
F?lfr G_u'ldmg W Adapting solutions for gender inclusivity, fragile and conflict-affected situations, developing contexts, and underserved communities.
rinciples
-

Aligning to or identifying the measurement strategy and tracking investment readiness or community empowerment progress.

Your Needs and . Define & Develop & Drive & Determine &
Desired Outcome _« .
_ ,./ Arnalyzo nnolgn [ |rr:.rr:r\r-|' Evaliiate
Performance Curricula Transfer of Learning
Trainin Needs Learning
Methodology
— ~— — - J
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4D Quality Model for Problem-solving

Our quality model is:
* Based on the American Society for Quality (ASQ)

* Led by a certified ASQ Expert Quality Driven Manager and a certified Project
Management Professional (PMP)

Not only is the 4D Quality Model our project implementation model, but it is
also a problem-solving model we use within a project to address both simple
and complex issues.

It is based on an integrated approach of the following methodologies:

R QODM: Quality-driven management

ot I150: Standards and compliance
- b T . s ' [
XSS wwtsite Lean: Production practice with process improvement

Baldrige: Formal recognition for performance excellence and
organizational management

i
f;
| GDM
|- ENPERT -
i r,
e . &

Six Sigma: Approach and tools to improve the quality of
.E - outputs by identifying and removing the cause of errors

ruris PMP: Project management




Example:
Healthcare

Quality

Ir_|ternational _
Finance Corporation
WORLD BANKGROUP




Quality Healthcare
Creates

Healthier workers and communities (longevity and mortality)
e Better environment for meeting regulations and attracting insurance
* More productive time for family members with those in the hospital due to better care
* Economic sustainability within the communities
* Adaptability to handle large-scale infectious disease situations
* Investable healthcare facilities

AIIeV|ates poverty for:

Families that would have lost a family member or a family member’s productivity due to poor healthcare, continued illness, or loss of life
* Families that would have spent productive time caring for a family member inside or outside of a healthcare facility
* Those the facility employs
* The community

Requires capacity building for:

e Healthcare Quality Leads
e Healthcare facility employees
* The consultants assessing, training, and coaching them




How do we weave our guiding principles through the project to drive success and create
jobs?

Assessing and analyzing mindsets, skills, processes, behaviors, and culture for needed
change

Healthcare Quality example:

Given that capacity building requires change in mindsets,

skills, processes, behaviors, and cultures, we ...

* In Needs Analysis: Interviewed |IOs and quality
consultant experts to understand the global need,
developmental finance, barriers to quality, pain points
of consultants, and hospital mindsets.

In Assessment Tool: Enhanced and digitalized the
assessment tool to help the process flow for
consultants and more informative for the hospital,
including the “why.”

In Training: Utilized adult learning theories and
o e . . . é é ﬁ
activity-based training to change mindsets and
Support mm Analyzing mindsets, skills, processes, behaviors, and culture for needed change.

Q e o" ”
behaV|ors, gettlng at the Why Beams'—. mm Integrating quality methodologies and disciplines necessary to drive impact.
|n Coaching: |nc|uded contracts of W||||ngn ess in the OurGuiding Adapting solutions for gender inclusivity, fragile and conflict-affected situations, developing contexts, and underserved communities.
(]

Principles
coaching process. Trained coaches to overcome bias to

Coaching Sgsttiiaic

solution

Measurement
& Evaluation

Reassessment

Assessment Sustainability
Tools Support

SKIESBRIDGE NEEDS ANALYSIS

Aligning to or identifying the measurement strategy and tracking investment readiness or community empowerment progress.

advise. Y oy 1 2 3 4
In Strategic Action Planning: Created, trained, and
coached to motivate and document change through YourNeedsand = Define & Develop & Drive & Determine &

. . . / Analyze Design Support Evaluate
strateglc action planmng- Performance Curricula Transfer of Learning

- : in Needs Learning
In M&E: Included measurements of changes in these _ e oo

- | — | —

categories from assessment to reassessment.
In Sustainability Support: Continue supporting change
with ongoing support for Assessor/Coaches.

o

Vﬂ"dﬂ




How do we weave our guiding principles throughout the project to drive success and create
jobs?
Integrating quality methodologies and disciplines necessary to drive impact

Healthcare Quality example:

Given that capacity building in emerging market medical care

is complex and vital, it requires quality methodologies and

disciplines to drive impact, so we...

* In Needs Analysis: Followed our 4D Quality model’s
Define and Develop steps alongside the Analyzing
Performance Needs training step to fully understand root
causes, possible solutions, and engage all stakeholders.
This occurred at various points during the project when
Skillbridge was involved.

In Assessment Tool: Used quality to assess the
assessment process, remove roadblocks, and bring
efficient quality to the process.

In Training: Incorporated quality tools and processes into SKILLBRIDGE NEEDS ANALYSIS

Coaching Sgsiizaic

solution

Measurement
& Evaluation

Reassessment

Assessment Sustainability
Tools Support

S —

the quahty training and ada pt training for va rying delivery_ Suppd mm Analyzing mindsets, skills, processes, behaviors, and culture for needed change.
| C h . E 2 d h th q f t t Beams'—. mm |ntegrating quality methodologies and disciplines necessary to drive impact.
n Loac Ing' qUIppe Coaches wi Information 1o F?lirG_UIldlng B Adapting solutions for gender inclusivity, fragile and conflict-affected situations, developing contexts, and underserved communities.
prioritize actions for the most impaCt. rncipies mm  Aligning to or identifying the measurement strategy and tracking investment readiness or community empowerment progress.
In Strategic Action Planning: Included reporting directly .
. . . . . uality
into action plans delivered with the report to the client —HMethodology _—~ 1 2 3 4
for immediate prioritizing and action. YourNeedsand Define & Develop & Orive & Determine &
In M&E: Included ongoing reporting throughout the ~ Analyze Design Support Evaluate
) Performance Curricula Transfer of Learning
process to measure incremental results and show trends. Trainin Needs Learning
. ope q ~ Methodology -~
In Sustainability Support: Conducted follow-on sessions - ( ) — __ __

with project leads on quality and coachable influence
metrics.

o

Vﬂ"dﬂ




How do we weave our guiding principles throughout the project to drive success and create
jobs?

Developing and adapting solutions for gender inclusivity, fragile and conflict-affected
situations, developing contexts, and underserved communities.

Coaching Sgsttiiaic

solution

Healthcare Quality example:

Given that adapting to FCS and gender considerations is critical

in these contexts, we ...

* In Needs Analysis: Used the FCS and Gender Supplement
(IFC Guide to Training) considerations and questions to
better understand the healthcare quality crisis.

In Assessment Tool: Created inclusive assessment
guestions and adaptable reporting.

In Training: Developed and delivered content in a culturally
relevant manner to ensure complete learning transfer and
application, including localization. SKILL BRIDGE NEEDS ANALYSIS
In Coaching: Coached and adapted the coaching framework —

Measurement
& Evaluation

Reassessment

Assessment Sustainability
Tools Support

— > —s —

mm Analyzing mindsets, skills, processes, behaviors, and culture for needed change.

for the FCS context. (fUth'E) %i?sui_ mm |ntegrating quality methodologies and disciplines necessary to drive impact.
o o - . 0.0 2 DU B Adapting solutions for gender inclusivity, fragile and conflict-affected situations, developing contexts, and underserved communities.
In Strateglc ACtlon Plannlng' ACCOUﬂtEd for FCS ||m|tat|0n5 Principles mm Aligning to or identifying the measurement strategy and tracking investment readiness or community empowerment progress.
in forecasting how much can be accomplished in the
context and delivered training in a blended, virtual format. ‘é?li%,ydo.og,,/ 1 y 3 4
In M&E: Accounted for FCS measures, limitations, and
. . Your Needs and : Define & Develop & Drive & Determine &

fluctuations in targets. SLC e Dutcome R Analyze Design Support Evaluate
In Sustainability Support: Adapted for specific contexts and - PerLol;;:jasnce Curricula T[igs;;?;;f Learning

- o . . offg rainin :
emerging conditions with other modes of capacity building. - Methodology

- | — -~ -~

o

Vﬂ"dﬂ




How do we weave our guiding principles throughout the project to drive success and create
jobs?

Aligning to or identifying the measurement strategy and tracking investment readiness or
community empowerment progress.

Coaching Sgcattii?]ic

80% of the Planning

Healthcare Quality example:
Given that aligning with AIMM and Impact Investing
Principles, in addition to tracking investment readiness
and job creation, is critical to increasing healthcare

Measurement
& Evaluation

Reassessment

quality, we...

* In Needs Analysis: Assessed current AIMM and other
targets as well as project goals.
In Assessment Tool: Enhanced three assessments to

assess, monitor, and prioritize to reach program targets
. . . . SKILLBRIDGE NEEDS ANALYSIS ~—————> —_— —
a nd goa IS d Ig Ital Iy- COO rd N atEd Wlth I OS tO II N k Support mm Analyzing mindsets, skills, processes, behaviors, and culture for needed change.

Beams— mm |ntegrating quality methodologies and disciplines necessary to drive impact.

| nve St m e nt' rea dl nes S Wlt h t h e Ra p Id a n d F u I | Qur G.uiding == Adapting solutions for gender inclusivity, fragile and conflict-affected situations, developing contexts, and underserved communities.
Preiales

a Sses S m e nts == Aligning to or identifying the measurement strategy and tracking investment readiness or community empowerment progress.
ualit

In Training: Built awareness of goals with htioloqy _—~ 1 2 3 4

Assessment Sustainability
Tools Support

Assessor/Coaches and processes to track. foungizd, > | oo Develop & Drive s Determine &
. . - 5 . L —— Analyze Design Support Evaluate
In Coaching: Built tracking and reporting mechanisms Performance Curricula Trersteo Learning
Trainin earnin

into the coaching platform (SmartSheet) —
In Strategic Action Planning: Tied action planning to

What If to measure progress and forecast progress

toward investment readiness. (Future) i !
In M&E: Developed M&E strategy to monitor KPIs and 1 . o T
provide ongoing reporting for 10 use. (Future) : oy X
In Sustainability Support: Established mechanisms to

e ] s
¥

.................

track long-term growth in investment readiness in
partnership with 10s.




Attribution to Job Creation and Investment Readiness Example
Step 1in the Arch of Core Services: Assessment Tools

IPSG: Hand Hygiene

Hand Hygiene good practices observed:

|:| There are policies and procedures on hand hygiene
|:| The implemented infrastructure fully meets the requirements for hand hygiene.
IFC Healthcare Quality Rapid Assessment [J Staff are trained on hand hygiene.
Please answer the following questions. You may Save and Continue at any time |:| There is a process for watching how staff wash their hands and a system of regular measurement.
° . . |:| Caorrect action is taken based on the analyzed hand hygiene measurements.
Healthcare Quality example: Assessment Tool rosuetion Exocutive Summary O restoros oo
. . . Next Steps QPS: Quality Program rone Hhsenatons
U n Cove red ga ps I n the a I ready-d evel Oped tOOI s that d Id n Ot I In k to QPS: Incident Management IPSG: Patient Identification Dirty hands are considered to be the primary source of infection spread in healthcare facilities. Getting a

healthcare-associated infection is on= ~f =~ mmrnt mmmemann sinlen $o modinein i fosilifns and Alinins Dreonse . —_

RBr=A . IPSG: Effective Communications IPSG: High-alert Medications hand hygiene is central to eliminating
tralnlng’ CoaChIng’ and M&E' IPSG: Safe Surgery IPSG: Hand Hygiene ! | A G OIIX
Infection prevention and control are i * g DATA CONVERTER

1 11 1 1 1 IPSG: Falls Prevention EPFR: Patient’s and families’ rights antibiotics and rising rates of healthc FULL CONVERTER
Created major efficiencies in the assessment and reporting processes. s, fall Preventon | o e e e e
Digitalized the process, including the assessment and reporting. EPFRIIVE EPFR: Clinical Trials | Common (and dangerous) infectic o |
) ) . MMU: Organization & Management MMU: Prescription and Preparation o Catheter-associated urinary ire XA ECOMEND ATIONS ‘ SPOATE CHARTS AN

Enhanced re porting to provi de IO S, program, trainer, coac he S, a nd MMU: Administration MMU: Emergency Medication e B CLEAR OLD DATA ——— e

. ) ) ) . PCI: Infection Control Management PCI: Operating Room and Sterilization Unit
hospitals best practices and actionable information. PCI: Patient Triage and Isolafion PCI: Kitchen The infrastructure requirements f ————

. . ) ) PCI: Laundry PCI: Waste Management and Environmental Cleaning o Hand washing stations in the rc
PrOV|d ed th e recommen dEd ba se actions on Wh |Ch to b u || d th e Governance Leadership and Direction FMS: Facility Management Program o Hand washlng stations equippt

and well-maintained (no chips,
Posters for handwashing and t
Sanitizers with pumps in the hg
Marked soaps and sanitizers.

Displayed reminders to encour
Sanitizers are full and functioni

FMS: Emergency Preparedness FMS: Equipment Maintenance and Construction

StrategIC ACtIOn PI an. Human Resources

0O 0000

= <> Dashboard  Overall Output Smartsheet Input ~ Charts + HE K
Introduction — P i

Hand Hygiene opportunities for improvement:

- _— There are no formal documents on hand hygiene or some of the written documents are missing.
» Sanitizers are full and functioning. O e L
i Strategic o |:| The implemented infrastructure does not fully meet the requirements for hand hygiene.
Coachi ng AEiEm Opportunity(ies) for Improvement:
80% of the Planning |:| There is no formal training for staff on hand hygiene, or training is inadequate.
solution = There are no formal documents on hand hygiene, and some of the written documents are
missing.
Measurement . ) . )
Tra ning & Evaluation = The implemented infrastructure does not fully meet the requirements for hand hygiene.

= Monitoring is not conducted, and there is no regular measurement system or corrective

Reassessment action.

= Measurements are incomplete or wrong, are not analyzed, or are not subject to corrective

action. Action Point Summary
Recommendation(s): (Does not include additional observations made during the assessment)
Assessment Sustainability o Develop written documentation on hand hygiene. 60 .
Tools Support 50 ° 43
o Establish a hand hygiene infrastructure that meets the requirements. :
40 34
o Develop an effective process of monitoring and measuring compliance regularly. 30 53 28
20 20
o Measure hand hygiene compliance regularly to analyze the trends for needed correcive 20 12 13
actions | 8 8 10 10 10 .
SKILLBRIDGE NEEDS ANALYSIS —m8M8mmmmm888™—> e ﬁ 10 . . . 1 . .
Support mm Analyzing mindsets, skills, processes, behaviors, and culture for needed change. Suggested Resource(s): 0 - - - -
Beams— - a c S a o Quality and Patient International Patient Ethics, Patient, and Medication Prevention & Governance, Facilities Human Resources
Our Guidi == Integrating quality methodologies and disciplines necessary to drive impact. - IFC self-paced course: Implementing a Hand Hygiene System to Prevent the Spread of Safety Management Safety Goals Family Rights  Management & Use Control of Infections  Leadership and Management and
P:;cigllelsr]g mm Adapting solutions for gender inclusivity, fragile and conflict-affected situations, developing contexts, and underserved communities. Infectious Diseases Direction Security
. . . PP . . . . - ]I_'"- ¥ il ici s i i Ll
mm  Aligning to or identifying the measurement strategy and tracking investment readiness or community empowerment progress. : Egzgﬂl;le: I!fe“ueelzgrm; :ﬁ%hmnzmidﬂzesmﬁ ?rm[:r%e:'i;fe?‘ng ?DC link available as of mTotal Action Points B No of Recommended Actions
T 3.6.24
_ - Hane - S, - . . e e e
glethoydology — 2 3 4 as of A 5.
—— -
Egg{rgg%ﬁgg%e ; Define & Develop & Drive & Determine & 1 |C ateg C‘W Parameter Action
—— Analyze Design Support Evaluate 36 International Patient Safety Goals Hand Hygiene Establish a hand hygiene infrastructure that meets the requirements.
Performance Curricula Transfer of Learning . . ) - S : i
Training Needs Learning International Patient Safety Goals Hand Hygiene Develop an effective process of monitoring and measuring compliance
Methodoloqgy
37 regularly.
International Patient Safety Goals Hand Hygiene Measure hand hygiene compliance regularly to analyze the trends for needed
£ corrective actions.




Attribution to Job Creation and Investment Readiness Example

Step 2 in the Arch of Core Services: Training |mp|em;ntii3“g ;

pitanciimg ¥ene Let's begin
Programto

Imternztional Finance Corparation IPEEs Prev,ent the
=" Spread of
Healthcare quality example: owECTIV =, Infectious
Training: Disease e
Included synchronous, asynchronous, in-person, and omEcTIoNs L :

virtual, and just-in-time training in a blended virtual
format with toolkits and templates, including
strategic action planning.

Your patients put their

Grouping of participants: Small groups
Total activity time: 10 minutes [Aliocate 30 minutes for this gotivity ta let porticipants work on this

w INTRODUCTION

-
. . . . PS5 if you can make this workshap longer) trust 'n your hands-
= g . Y
E m p oned eXte n S I Ve ex pe r Ie n tla | Iea rn I n g a n d Necessary supplies: Loptaps (particioants bring their own) and Strategic Action Plan template | Letsbegin
activity-based learning. femait i o thempeore oz Make sure that they are
w LET'S LEARN
Process: - clean.
® Hove porticipants open their Strotegic Action Pian. IR Wiy nplement & hand
*  Give porticipants 10 minutes to answer the guestions listed on the slide in small groups. hygiene program?
#  Remind them to figure out action items they need to add to the strotegic oction plan during the )
discussion.
= Step 1: Establish
infrastructure
Conclusion:

= Goal 5 helps hospitals reduce the risk of HAls. In this activity, you have worked on action items

Coachin g Strategic = Step 2: Establish hand hygiene

Action for your hn'spiEl_I to reduce the risk of HAls by reviewing your current pnlicies_ and prc_u:edura_, requirements
80% of the Planning the areas to be improved, and the areas that the staff does not follow, ensuring consistency in
solution the implementation of this IPSG, and measurement of this gosl.
= Ifyou are unable to completely address adding the action items needed for this topic, = Step 3: Engage staff
Measurement - A : -
& [EvEET add an action to address it a5 a group in a subseguent meeting
<PROJECT NAME>
Now, let’s move onto Goal 6. Il
Reassessment = Step 4: Measure performance QUALITY MANAGEMENT PLAN
Version Number: 1.0
| Version Date: <mm/dd/yyyy>

International
Finance Corporation
el [ A SRR

Assessment Sustainability
Tools Support @' IFc

Hospital name: Date last updated:

Target Date Date
Topic Action needed (1 per line) date started |Status completed |Responsible party(ies) [Progress notes Verification

SKILLBRIDGE NEEDS ANALYSIS —mM8M8M8™> —

Support mm Analyzing mindsets, skills, processes, behaviors, and culture for needed change.

Beams— B |ntegrating quality methodologies and disciplines necessary to drive impact.
:;Jgr G.U|Id|ng mm  Adapting solutions for gender inclusivity, fragile and conflict-affected situations, developing contexts, and underserved communiti
rinciples
-

Aligning to or identifying the measurement strategy and tracking investment readiness or community empowerment progress.

ﬂuality
ethodology

Your Needs and

Desired Outcome /

Define &
Analyze
Performance
Needs

Determine &
Evaluate
Learning

Develop &
Design
Curricula

Drive &
Support
Transfer of
Learning




Attribution to Job Creation and Investment Readiness Example

Step 3 in the Arch of Core Services: Coaching

Healthcare Quality example (future):
Coaching:

Develop the coaching program, guide, process, and training to equip
consultants to build awareness that leads to actionable growth,
holding hospitals accountable for increasing quality
With assessment scoring and a company-created Strategic Action
Plan, coach companies using the GROW model commit them to
specific action and hold them accountable to progress.
The coach uses the Strategic Action Plan with the company to
prioritize, plan, and document the necessary actions.
Growth towards investment readiness is continually visible to the
program and IOs through progress on the Strategic Action Plan and
What IF scenarios.

Strategic
Action
Planning

Coaching

80% of the
solution

Measurement
& Evaluation

Reassessment

Sustainability
Support

Assessment
Tools

— > —s @ ——>

Support mm Analyzing mindsets, skills, processes, behaviors, and culture for needed change.

SKILLBRIDGE NEEDS ANALYSIS

(® Hospital Quality Dashboard [FULL] ¢

HOSPITAL QUALITY DASHEOARD [FULL]

QA Improvement Plan [Overview]

. High Priority Tasks Medium Priority Tasks Low Priority Tasks Categories. Parameter. Action Points.
Ask powerful questions about a4 89 73 13 67 1466
G — go a | S Priority wise - Outstanding Projects Actions by Priority
. 50 48
R i re a | I ty 19 Low Priority Tasks . High Priority Tasks Medium Priority Tasks
40 20
. 14 14
O—options 2 ” 5.9 10 Mg s
07 7 8 7 8 7
W ill o ° °3° fA fay s I 200 3, 224 42
—WI 0 I I || 0 - - I || - - m 0o
. . . 10 & & & & & o & & & & & & £
g g & g < § & I & N
To commit companies to action , £ & A A A A
Action Status Quality Assessment Categories & Action Points
30
. Delayed 22
. Not Started 20 14 15 12 13 16 12 14
Planned 0 8 7 5 10 9
Pendin I 42.434I 3 I I3° 23 24
g Approval 2
39% In Progress 0 o ! : ; > :\ © : S o N -Q\ -o
Completed & & & & < & ¢ o K 5 S & &
S & ¢ S P R
& & & & & & N
& & € A
14% i 9 W 8 9« @
16% 7 & & ®
,bcfda -a& & &
& \!‘?’Q ‘\a‘}o
w
OQ\\ . Completed Outstanding Projects
SECTIONAL OVERVIEW
Actions by Status
14 . Delayed . Not Started Planned Pending Agproval In Progress Completed
15 1 12 16
10 65 5 ° 5 7 6 5
44 4 4 4 4 44 4
5 22 2402 4 1. 222 2 2 3 22 2243 3 322 12,10 3. 342 22 102
0 II l- -0 _DOU .-0 0 .00 0 — — 0 B 0_ 0 .0 0 _000 ooo0o'o
<] & N % o) S & 5 N N N N N
& & o & < " < o «° & A & W
A L 0"‘& @{\\f—" & 05@

Beams‘—. mm |ntegrating quality methodologies and disciplines necessary to drive impact. A B C D E
glfr G.U|Id|ng mm Adapting solutions for gender inclusivity, fragile and conflict-affected situations, developing contexts, and underserved communities. . . . .
nciples
Al mm Aligning to or identifying the measurement strategy and tracking investment readiness or community empowerment progress. category ParamEter ACtID" P"D"tlzatlon Pla""ecl Start
International Patient Safety Goals Hand Hygiene Establish a hand hygiene infrastructure that meets the requirements. High Risk/Urgency Jul-25
Quality _ International Patient Safety Goals Hand Hygiene Develop an effective process of monitoring and measuring compliance Medium Sep-25
regularly. Risk/Urgency
Doa g Bt eome P Define & D%VG'PP & Drive & DeEtQFI"‘“;e & International Patient Safety Goals Hand Hygiene Measure hand hygiene compliance regularly to analyze the trends for needed Medium Nov.25
— nalyze esign upport valuate . i ) -
Performance Curricula Transfer of Learning corrective actions. Risk/Urgency

Needs Learning




Attribution to Job Creation and Investment Readiness Example
Step 4 in the Arch of Core Services: M&E

DATA & ANALYTICS

- Monthly Patient Identification Rate [2024] Monthly High Alert Medication Rate
Healthcare Quality example: -
M&E:
.
6
assessments to measure. Mar ot Nov o
4% 4% 4%

Incorporated use of What-if scoring to see score changes based on forecasted or a
3%

®

com pl etEd aCti ons. Monthly Effective Communication Errors 3

2

ES

Created hospital dashboarding on actions and healthcare outcome reporting and 10
data collection.

Created multi-hospital dashboarding and outcome reporting for global reporting.
Growth towards investment-readiness is continually visible to the program and
|Os.

7% 6% .
! I 1%

%
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec e Mar  Apr  May  Jun Jul Aug  Sep

| 7% 7% 8% 8
6% 6%

6% | 5% 5% 5% 5% %
Developed an M&E Strategy for the program to be able to report on healthcare % | oy 3 oy 3% - o
outcomes and targets were set without baselines, KPIs, or appropriate 2% ] . ] . : . »

i Jan . Feb . . Apr - May - Jun - Jul - Aug - Sep - - Dec .

I 4%
Jan Feb

P smartsheet

QA Form

IPSG IMPLEMENTATION COMPLIANCE
INFECTION CONTROL

Coachlng Strategic

Action

80% of the Planning Patient Identification
solution

Action Points Summary Patient Identification Rate (Rate of proper Healthcare Associated Infection (HAI) rate
Measurerr!ent internal audit) Cases of Patient Identificat Provide number per 100 inpatients.
& Evaluation ) i Calculation: Number of patients developing a HAI during the period / Total number of
. Total Action Points . To Do: Action Points % inpatient admissions x 100

Reassessment

Admission | —T
Continuity of Care S 21 %

Discharge, Referral, Follow-up [— 33 Effective Communication
ranster o Paerts pp— . Incidence of communication errors (baseq Surgical Site Infection (SSI) rate
ransportation E————— . X ) X
A Care  m— 18 Provide number per 100 inpatient surgical procedures.
e Organization and Management E———— 1 5 Calculation: Number of patients developing a S5l during the period / Total number of
Assessment Sustainability Sedation Care - 24 surgeries performed x 100
Tools Support Assessment Criteria and Methodology eSG— High-Alert Medications %
Blood Bank and/or Tr: ion Services ™3 18
Laboratory Services Safe Storage of High Alert Medications (b
0 g g
Radiology and Diagnostic Imaging Services ™ 5 39 Catheter-associated Urinary Tract Infection (CAUTI) rate (adults)
Care o Hia Rick Patiente and Pri:;:):zm”ﬁ[:::::r::z =2 3 % Provide number per 1,000 catheterization days (for adults only)
. g = 3 Calculation: Number of adult patients developing a CAUTI during the period / Total adult
SKILLBRIDGE NEEDS ANALYSIS —mM8M8Mm > —_— ﬁ Changes to Patient Condiion [l 6 catheterization days x 1,000
End-of-ife Care Mm——— Safe Surgery !
Support mm Analyzing mindsets, skills, processes, behaviors, and culture for needed change. Food and Nutrition  Wee— 2 . . . 9
Beams— == Integrating quality methodologies and disciplines necessary to drive impact. Hospitals Providing Organ and/or Tissue Tr:n.su'I;mt Sewicei + 3 36 Surgical Safety Checklist Compliance rate
idi o - - oo - - B B - o ain Managemen
g:;g:'l‘:sng = Adapting solutions for gender inclusivity, fragile and conflict-affected situations, developing contexts, and underserved communities. Resusciation services and Administration of Biood and Blood Products  Mpmemmn 6 % Central line-associated Bloodstream Infection (CLABSI) rate.
mm= Aligning to or identifying the measurement strategy and tracking investment readiness or community empowerment progress. Transplant Programs Using Living Donor Organs " 9 18 Provide number per 1,000 central line days.
Clinical Trial My——— ; Calculation: Number of patients developing a CLABSI during the period / Total central
— Informed Consent F 18 Hand Hyglene line days x 1,000 P ping 9 P /
uality IVF —O Hand Hygiene Compliance Rate (based o '
ﬂethOdOIO / 2 3 4 Organ Donation 15 /9 P (
Patients and Families’ Rights 9 %
: . . . Emergency Preparedness
Egg[rgg%%sfgg%e Define & Develpp & Drive & Determine & Equipment Maintainence and Construction |—— 33 : . .
_— / Analyze Design Support Evaluate Ventilator-Associated Pneumonia (VAP)
Performance Curricula Transfer of Learning Provide number per 1,000 ventilator days.
Training Needs Learning Calculation: Number of patients developing a VAP during the period / Total ventilator
Methodology daysx1,000

%



Attribution to Job Creation and Investment Readiness Example
Step 5 in the Arch of Core Services: Sustainability Support

Healthcare Quality example:
Sustainability Support: User Manual o Healthcae Qualty Dighal Gw IFC |

Developed User Guides to transition ownership of assessments and reporting.
Ongoing reporting of metrics and reassessment to monitor progress and growth. Rapid Assessment of Healthcare Love > ] oo -]
Refresh training for updates in regulations, requirements, or localization needs. i i
Training of additional assessors.
Administration, troubleshooting, and updating of the assessments and reports.
Hosting of the assessment tool licensing and Smartsheet licensing.

Sections control how questions are seporated visually during the ossessment. They do not affect scoring. To

ot up types or categorias for scoring, creote types on the Types tab, Loom more about type

USer Manua| fUr Hean hcare OUE““" Dlg |ta| -] Introduction, Executive Summary, Next StepsJQPS: Quality Program, QPS: Incident Management, IPSG: Patient Identificatio
Assessments ( E IFl

. . If you have multiple open assessments, differentiate them using the
Coach i ng Strategic ’ - i
Action and the one provided in the email.

80% of the Planning
solution — Types

Working through the Assessment Under the Types tab, make desired changes by clicking edit under the type.

@l Note: Questions are associated with the Section name. Making changes here requires
you to reattach the questions in that section to the revised title.

Measurement
& Evaluation

great care in any adjustments and ensure that all questions attributed to that type are
Mote, for the Rapid assessment, there are only fully met updated fo the new type (they may default to no type).
Full assessment, there are nearly and partially met optic

Reassessment

i ) ) ) ! Note: Questions are associated with the Types, and the Types drive the scoring. Take
E Click to view a video on using the assessment. The vide g o P yPE g

options.

Assessment Sustainability H H i
Tools Sappart Navigating within the Assessment
You can navigate within the assessment at any time.

Youw can save and continue later at any fime. The

SKILLBRIDGE NEEDS ANALYSIS —mM8M8M8™> — a5

il also aufo-save your answers and place in the

Support mm Analyzing mindsets, skills, processes, behaviors, and culture for needed change.
Beams— mm |ntegrating quality methodologies and disciplines necessary to drive impact. i RRsalels
Olfr G.U|d|ng = Adapting solutions for gender inclusivity, fragile and conflict-affected situations, developing contexts, and underserved communities. Save and Continue Later
Principles . ) o o ) .
mm  Aligning to or identifying the measurement strategy and tracking investment readiness or community empowerment progress.

+ Previous and Next: Use these butions to navigate within the assessment. The system will
automatically save any responses entered.
» Save and Continue Later: Use this option to leave and return to the assessment later. You

pllé?ltil%ology >

Your Needs and > Define & Develop & Drive & Determine & X ) - )
! DesiredOutcome _ Analyze Design Support Evaluate will receive an email with a link to re-access the assessment.
Performance Curricula Transfer of Learning s Note: If you lose connectivity or exit the survey without clicking Save and Continue
Needs Learning Later, the system automatically saves your responses. You can use the original link for

the assessment to re-access it.
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Sustainably-producing farms
Create

Healthier farmers and communities
* More jobs on the farm
e Economic sustainability within the communities
e Climate change resistance and resilience
* More sustainable climate
* Investable farming operations

Alleviate poverty for:

e The smallholder farmer family
* Those the farm employs
* The community from which the farmer sources goods and services

Require capacity building for:

* The smallholder farmer and the employees to implement the GAPs
 The community to work together and support each other




How do we weave our guiding principles through the project to drive success and create

jobs?

Assessing and analyzing mindsets, skills, processes, behaviors, and culture for needed

change.

Regenerative Agriculture example:

Because capacity building requires change in mindsets,
skills, processes, behaviors, and cultures, we...

In Needs Analysis: Leverage specific questions
about each category from each stakeholder to
create a persona of capacity-building recipients.

In Assessment Tool: Include intentional questions to
assess baselines in these categories.

In Training: Utilize adult learning theories and
activity-based training to change mindsets and
behaviors, thereby applying knowledge effectively.
In Coaching: Use coaching as a primary way to
impact and monitor change. Employ community-
based support groups and shared goals.

In Strategic Action Planning: Create, train, and
coach to motivate and document change through
strategic action planning.

In M&E: Include measurements in changes in these
categories from assessment to reassessment.

In Sustainability Support: Continue supporting
change by setting up peer learning,
networking/support, check-ins, and available
resources.

Coaching Sg:ttii?]ic

80% of the P|anning
solution

Measurement
& Evaluation

Reassessment

Assessment Sustainability
Tools Support

Support mm Analyzing mindsets, skills, processes, behaviors, and culture for needed change.
Beams— B |ntegrating quality methodologies and disciplines necessary to drive impact.
Our Guiding

B Adapting solutions for gender inclusivity, fragile and conflict-affected situations, developing contexts, and underserved communities.

Principles
P mm  Aligning to or identifying the measurement strategy and tracking investment readiness or community empowerment progress.
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How do we weave our guiding principles throughout the project to drive success and create

jobs?

Integrating quality methodologies and disciplines necessary to drive impact.

Regenerative Agriculture example:

Because capacity building in global agricultural contexts is

complex and diverse, it requires quality methodologies and

disciplines to drive impact, so we...

* In Needs Analysis: Follow our 4D Quality model’s Define
and Develop steps alongside the Analyzing Performance
Needs training step to fully understand root causes,
possible solutions, and engage all stakeholders prior to
implementation.

In Assessment Tool: Use quality to determine the best
tool platform for the audience, gather meaningful
baseline data, and uncover root causes.

In Training: Incorporate quality tools and processes into
training so that smallholder farmers are better equipped
to run their farms well and solve problems.

In Coaching: Equip coaches to coach toward problem-
solving, continuous improvement, and measurable
growth using quality tools and methodologies.

In Strategic Action Planning: Include reporting and what-
if capabilities to show progress and make decisions on
priorities.

In M&E: Include ongoing reporting throughout the
process to measure incremental results and show trends.
In Sustainability Support: Equip companies with reusable
tools and quick reference guides for different phases of
the regenerative cycle to assimilate use.
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How do we weave our guiding principles throughout the project to drive success and create
jobs?

Developing and adapting solutions for gender inclusivity, fragile and conflict-affected
situations, developing contexts, and underserved communities.

Regenerative Agriculture example:

Because adapting to FCS and gender considerations is

critical in these contexts, we...

* In Needs Analysis: Follow the FCS and Gender
Supplement (IFC Guide to Training) considerations
and questions to analyze fully.

In Assessment Tool: Uncover the current state of a
smallholder farm regarding the FCS and gender
considerations and assess progress during the
reassessment.

In Training: Develop and deliver content in a
culturally relevant manner to ensure full learning

Coaching Sg:ttii%“?
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How do we weave our guiding principles throughout the project to drive success and create
jobs?

Aligning to or identifying the measurement strategy and tracking investment readiness or
community empowerment progress.

Regenerative Agriculture example:

Because aligning with AIMM and Impact Investing

Principles, in addition to tracking investment readiness

and job creation, is critical to reducing poverty in FCS,

we...

* In Needs Analysis: Document the measures for success
from each stakeholder’s perspective, including
investment officers.

In Assessment Tool: Establish baseline measurements
in all success areas to understand and track progress.
In Training: Build training towards action on the
success factors. Ensure that all trainers are aware of
the ultimate program goals.

Coaching Sg:ttii%“?
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Step 1 in the Arch of Core Services: Assessment Tools

Regenerative Agriculture example: Assessment Tool
Make a self-assessment (can also be assessor-assessed).
Digitalize with our partner WBG-approved Agolix or create in Excel.
Gather the baseline information needed to track the impact.

Assess nutrition, crop yields, job creation, behaviors, skills, processes.

practices, mindsets, etc.

Provide farms with reporting on areas of strength and opportunities
for growth.

Provide 10s, program, trainer, and coaches with baseline information
to inform training, coaching, and strategic action planning.

Provide the recommended base actions on which to build the

Strategic Action Plan.

Coaching Strategic

Action
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Category

& %3 appagolxcom/fassessment/ 284007 <

appagolis com/assassment/ 284007

Investment-Readiness Assessment

Example:

Investment-Readiness Assessment

Fertilization Practices

What fertilization practices do you currently use on the farm?

Jo b Please answer the following questions Compost
creation Manure
Investment-Readiness Assessme s
How many people are currently employed full-t Please answer the following questions Tanum = -
Lrop resicue re tenticn
Crop rotation
Fish emulsion

Investment habits
Gresn mianuring

How ngpny people are currently employed part- Legume rotsfionfintarmizing

What sourges of funding has your farm sought?

Synthetic fertiizars

Example:

ooobooooooOoonon

E | |:| Ogenear funding Bio-fartilizar
|:| Fendsfamily I nveStm € nt No fertilization practices
How rr‘a*' employees ara women? | operativelgroup funding p ractices
[0 gedit card & PREVIOUS
i !inancial Management
O thier

How manyfomen are in management or lgads

hich of these gfloes your farm do? (Select all that apply)

Owner funding [] Prepfire a balance sheet based on a double-entry bookkeeping

* ‘ Yhat gpurces of funding has your |

Pgpare a profit and loss statement (P&L)

Friemds/family

Cooperativedgroup fund
Credil card financing activities
Bank loan Prepare quarterly financial statements

other Have the financial statements audited by a third party

None of these applv.

Example:

Fertilization
practices

Prepare a cash flow statement indicating cash flows from operating, investing, and

Example:
Financial

management
processes

r

Parameter Rec
Women employees Fill uﬂ:ated sitions and new positions with a minimum of 40% gqualified women
Full-time emplo Incpase fuyftime staffing by 10% within one year

Infeaselart-time staffing by 20% for harvest

Sourcing Local Meueln/pnlicytn consider a minimum of two local firms when sourcing supplies

ssible funding sources and pros/cons

3 Funding sources ’ Ist ﬁ

ag Financial statemerts A@;ﬁrate farm and family bookkeeping

ag Financial statements eate cash flow statements

a0 ocument current procurement processes

Fertilizer uses Implement one non-synthetic fertilization method




Step 2 in the Arch of Core Services: Training

VMeel
Regenerative Agriculture example: Training Mariama
Include synchronous, asynchronous, just-in-time,
and peer-led training options, toolkits, and
templates.

Tie the assessment question to the training explicitly,

Peer-led discussions on

have farmers review their answers, compare them to the benefits of women Story-telling based
best practices, learn the skills to bridge the gap, and on the farm training, focused on
set the plan in motion to close the gaps. N

Develop the Strategic Action Plan throughout
training, adding specifics.

WHEN TO ust

Coaching - Szfatt_egic
ction
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Whatare the common pinecpple pests and diseoses 7

Prioritization

Fillﬁcated positions and new pyﬂons with @ minimum of 40% qualified women High Priority
Full-time emplayees Iniease full-time staffing by }ﬁ{: within one year (2 employees) Medium Priority
crease part-time E;tafﬂryly.r 20% for harvest (4-6 employees) Low Priority
Sourcing Local Develop policy to congfer a minimum of two local firms when sourcing supplies for . .
oty }6 High Priority
Funding sources List possible an sources and prosicons during planning for planting Medium Priority
Financial statements Separate W and family bookkeeping before school fees are due Medium Priority
Financial statements Creat%sh flow statements starting this harvest High Priority
Dyﬁnent current procurement processes High Priority
Fertilizer uses plement one non-synthetic fertilization method for the current crop High Priority




Step 3 in the Arch of Core Services: Coaching

Regenerative Agriculture example: Coaching
Coach farmers using the GROW model, the assessment scoring and

the farmer-created Strategic Action Plan. Commit them to specific

action, and hold them accountable to progress.
Use the Strategic Action Plan in coaching the fa
plan, and document the necessary actions.

O—options

Provide continual visibility of growth towards investment readiness to

the program and 10s through progress on the Strategic Action Plan.

Coaching Strategic

Action
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Step 4 in the Arch of Core Services: M&E

Regenerative Agriculture example: M&E
* Use What-if scoring to see score changes based on forecasted or
completed actions. Tie what-if scoring to projected crop yields. This
will aid in farmer buy-in as regenerative agriculture is built on
longevity.

|Os and other experts determine if the indicator is coachable and the
duration and level of effort to begin change and finalize actions, as
well as the proof sources needed.

Growth towards investment-readiness is continually visible to the
program and |Os.

Performance Objectives Competence % Competence level What-if score (planned) |
Job Creation : 36% Weak 94%
Investment Practices i 47% Average 56%
Financial Management i 3 Very Good 100%
Fertilizer Practices i 3670 N Weak 59%
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Step 5 in the Arch of Core Services: Sustainability Support

Regenerative Agriculture example: Sustainability Support
Monitor progress and growth via ongoing reporting of metrics and

reassessment.

Refresh training for updates in regulations, requirements, or P Tk e Fror Tk ook e e R
localization needs. oty wise - Outetanding Projects actons by Prioriy

Host the assessment and make any necessary updates.

Provide marketing, event planning, or branding support for regional e e @ e e e e
gatherings and innovation conferences. o

2% app.agolix.com/dashboard

My Assessments

Coachlng Strategic T|tle
Action
80% of the Planning . .
solution Regenerative Agriculture POC

Measurement
& Evaluation

Rapid Assessment of Healthcare Quality, IFC

Reassessment

Regenerative
Agriculture «

Healthcare Quality Laboratory Assessment

|

Assessment Sustainability
Tools Support
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Capacity building overview: High-Touch and Low-Touch

High commitment and

high investment
readiness aptitude

e Continued
Blend of in- Individual Built and acted Use the access to
person, farmer coaching on from assessment tool resources and
Self-assessment synchronous sessions within s assessment to broiect cro tracking/
with validating virtual, and ~ thein-person . through training _ ieIF::Is Jbased oFr: ~ projections
support - asynchronous ' training, follow- ScIfI [ to coaching and Y e Sustainabilit o Networking
Assessment documents, Training | learning, tied to Coaching | up coaching Action 1 used to actiopns (self) to Supbort y : opportunities
generating a report | assessment and virtually, tied to Planning determine / determine PR " with the
' and strategic action strategic action progress and S—— Training/
recommendations plan, along with planning and project crop 2“ gibilit for Coaching staff
aresource what-if scoring yield and other in%estmyent and high-touch
center online on assessment benefits track
companies
Customized
Use the .
report from assessment tool ECeitijuce
Resource Peer-led — assessment _ access to the
center online ~ grouping for o el [e fol[EC ey resources
; - , with links to . yields based on \ ,
with short . accountability Strategic e \ R '» Networking
Training 5 courses Coaching ' on action plan Action thespeeiiie | npulEn Sustainability I' opportunities
| reference | orogress and ISR resources and | actions (self) to Support . w?tF;\ e
i f o training and determine _
guides, sharing of best E—— community of
templates practices iSRS O WOl |P- gr for th smallholder
on action gl iotie farms

planning

high-touch track
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How do we weave our guiding principles through the project to drive success and create
jobs?

Assessing and analyzing mindsets, skills, processes, behaviors, and culture for needed
change.

Coaching | Mg Strategic
Action

80% of the Planning
solution

SME example:

Because capacity building requires change in mindsets,

skills, processes, behaviors, and cultures, we ...

* In Needs Analysis: Leverage specific questions
about each category from each stakeholder to
create a persona of capacity-building recipients.

In Assessment Tool: Include Intentional questions to

Measurement
Training & Evaluation

Reassessment

/4 \

assess baselines in these categories. Assessment Sustainability

.« o .pe o - Tool S t
In Training: Utilize adult learning theories and - HRROL
activity-based training to change mindsets and
behaviors, thereby applying knowledge effectively. I \
In Coaching: Use coaching as a primary way to SKILDRRIDGE NEEDS ANALYSIS ~———————————> S —— e —
impa ct and monitor Change_ Support mm Analyzing mindsets, skills, processes, behaviors, and culture for needed change.

. - . . Beams— mm Integrating quality methodologies and disciplines necessary to drive impact.
In Strateglc ACtlon Plannlng' Create’ tram’ and Sler_u'ldmg B Adapting solutions for gender inclusivity, fragile and conflict-affected situations, developing contexts, and underserved communities.
COaCh to motivate and document Cha nge th rough rincipies mm  Aligning to or identifying the measurement strategy and tracking investment readiness or community empowerment progress.
strategic action planning.
In M&E: Include measurements in changes in these 9 ] 2 3 4
categories from assessment to reassessment. Egg{rgg%ﬁgg%e y Define & Develop & Drive & Determine &
In Sustainability Support: Continue supporting (L Analyze Design Support Evaluate
. . : Performance Curricula Transfer of Learning

change by setting up peer learning, check-ins, and - Needs Learning
available resources. ( ) ) ) )
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How do we weave our guiding principles throughout the project to drive success and create
jobs?
Integrating quality methodologies and disciplines necessary to drive impact.

SME example:

Because capacity building in FCS contexts is complex and

diverse, it requires quality methodologies and disciplines to

drive impact, so we...

* In Needs Analysis: Follow our 4D Quality model’s Define
and Develop steps alongside the Analyzing Performance
Needs training step to fully understand root causes,
possible solutions, and engage all stakeholders prior to
implementation.

In Assessment Tool: Use quality to determine the best
tool platform, gather meaningful baseline data, and
uncover root causes.

In Training: Incorporate quality tools and processes into

C OaChi ng Isamn  Strategic
Action

80% of the Planning
solution

Measurement
Training & Evaluation

Reassessment

Assessment Sustainability
Tools Support

I \

training so that companies are better equipped to run
—> — —>

well and solve problems.
. . . _ Suppo mm Analyzing mindsets, skills, processes, behaviors, and culture for needed change.
In CoaChlng' Eq uip coac hes to coach towa rd pro bl em Beams— Integrating quality methodologies and disciplines necessary to drive impact.

-
solvi ng, continuous im P rovement, a nd measurable OurGuiding Adapting solutions for gender inclusivity, fragile and conflict-affected situations, developing contexts, and underserved communities.
-

SKILLBRIDGE NEEDS ANALYSIS

growth using quality tools and methodologies. Frinciples Aligning to or identifying the measurement strategy and tracking investment readiness or community empowerment progress.
In Strategic Action Planning: Include reporting and what- Q ] 2 3 4

if capabilities to show progress and make decisions on

priorities. Egg{rﬁgﬁi@ Define & Develop & Drive & Determine &

In M&E: Include ongoing reporting throughout the N— performance Cunicul Tranefer of Coaming
process to measure incremental results and show trends. - Needs Learning

In Sustainability Support: Equip companies with reusable — — — —

tools and quick reference guides for new hires to
assimilate use.
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How do we weave our guiding principles throughout the project to drive success and create
jobs?

Developing and adapting solutions for gender inclusivity, fragile and conflict-affected
situations, developing contexts, and underserved communities.

SME example:

Because adapting to FCS and gender considerations is

critical in these contexts, we ...

* In Needs Analysis: Follow the FCS and Gender
Supplement (IFC Guide to Training) considerations
and questions to fully analyze.

In Assessment Tool: Uncover the current state of a
company regarding the FCS and gender
considerations and assess progress during the
reassessment.

In Training: Develop and deliver content in a
culturally relevant manner to ensure full learning
transfer and application.

In Coaching: Coach and adapt coaching framework
for the FCS context and changing situations.

C OaChi N g Isamn Strategic
Action

80% of the Planning
solution \

Reassessment

Assessment Sustainability
Tools Support

I \

Upnort mm Analyzing mindsets, skills, processes, behaviors, and culture for needed change.
Beam B |ntegrating quality methodologies and disciplines necessary to drive impact.

Measurement

Training & Evaluation

. . . F?l{rG_uiIdin B Adapting solutions for gender inclusivity, fragile and conflict-affected situations, developing contexts, and underserved communities.

In Strateglc ACtlon Plannlng: Account for FCS rincipies mm  Aligning to or identifying the measurement strategy and tracking investment readiness or community empowerment progress.
limitations in forecasting how much can be
accomplished in the context. Q 1 2 3 4
In M&E._ Acc?unt for FCS measures, limitations, and EOUFNS%%;‘T'\ Define s Develop & rives Determing &
fluctuations in targets. N COME Analyze Design Support Evaluate

. <pe .r: Perf Curricul Transfer of Learnin
In Sustainability Support: Adapt for specific - M ooa C e Learming k
contexts and emerging conditions with other modes

of capacity building.
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How do we weave our guiding principles throughout the project to drive success and create
jobs?
Aligning to or identifying the measurement strategy and tracking investment readiness or

community empowerment progress.

SME example:

Because aligning with AIMM and Impact Investing

Principles, in addition to tracking investment readiness

and job creation, is critical to reducing poverty in FCS,

we...

* In Needs Analysis: Document the measures for success
from each stakeholder’s perspective, including
investment officers.

In Assessment Tool: Establish baseline measurements
in all success areas to understand and track progress.
In Training: Build training towards action on the
success factors. Ensure that all trainers are aware of
the ultimate program goals.

In Coaching: Encourage incremental awareness, goal-
setting, exploration of funding options, and the will to
prepare for growth.

C OaChi ng Isamn  Strategic
Action

80% of the Planning
solution

Measurement
Training & Evaluation

Reassessment

Assessment Sustainability
Tools Support

I \

SKILLBRIDGE NEEDS ANALYSIS —mmmm ——> —_— —

Support mm Analyzing mindsets, skills, processes, behaviors, and culture for needed change.

DY mS_—. mm ntegrating quality methodologies and disciplines necessary to drive impact.

OurGeiding Adapting solutions for gender inclusivity, fragile and conflict-affected situations, developing contexts, and underserved communities.
-

In Strategic ACtion Planning' Demonstrate hOW eaCh Principle Aligning to or identifying the measurement strategy and tracking investment readiness or community empowerment progress.
action impacts the reassessment, which determines g ] 2 3 4
investment-readiness and prepares for job growth.
In M&E: Make M&E part of capacity-building Your Needs and /~ Define & Develop & Drive & Determine &

. . Np—— Anal Desi S rt Evaluate
conversations from the outset and build the program Poroes Curionta Bl Learning

with the end in mind. - Needs Learning

In Sustainability Support: Establish mechanisms to — — — —
track long-term growth in investments, company

growth, and job creation.

’ﬂ"ﬂﬂ




Attribution to Job Creation and Investment Readiness Example
Step 1in the Arch of Core Services: Assessment Tools

SME example: Assessment Tool
Make a self-assessment (can also be assessor-assessed).
Digitalize with our partner WBG-approved Agolix or create in Excel.

c % appagolxcomfassessment/ 284007

Gather the baseline information needed to track the impact.

Assess job creation, behaviors, skills, processes, practices, mindsets,
etc.

Provide companies with reporting on areas of strength and
opportunities for growth.

Provide 10s, program, trainer, and coaches with baseline information
to inform training, coaching, and strategic action planning.

Provides the recommended base actions on which to build the
Strategic Action Plan.

Coachlng Strategic

Action

80% of the Planning
solution

Measurement
Tra ning & Evaluation

Reassessment

Assessment Sustainability
Tools Support

Category
Job Creation
Job Creation

SKILLBRIDGE NEEDS ANALYSIS —mM8M8m8m8m88™—> D ﬁ

Support mm Analyzing mindsets, skills, processes, behaviors, and culture for needed change.

Beams.—. mm |ntegrating quality methodologies and disciplines necessary to drive impact. Job Creation
Olfr G.U|d|ng = Adapting solutions for gender inclusivity, fragile and conflict-affected situations, developing contexts, and underserved communities. .
Principles Job Creation

mm  Aligning to or identifying the measurement strategy and tracking investment readiness or community empowerment progress.

b

Investment Practices

b4

Investment-Readiness Assessment

Example:

JO b Please answer the following questions

creation

Investment habits

How many people are currently employed full-ti
What sources of funding has your company sought?
Enter a whale numbe
Crwner funding

Friends/family
How nipny people are currently employed part-

Choperative/group funding
edit card Example:
nk loan Investment

her practices

Enter a whole numbe

OOoo0oO0o0ad

How ma*y employees ara women?

enter a whole number

What spurces of fund

Financial Management

How manyfomen are in management or lsads [] § Owner funding

Example:
Financial

Friends/family

Cooperativalg)

management
processes

Cradit card

Prepare a profit and loss statement (P&L)

Bank loan

Other

Prepare a cash flow statement indicating cash flows from operating. investing, and financing activities
Prepare quarterly financial statements
[:l Have the financial statements audited by a third party
[[] None of these apply.
mended Actions
Fill v%ated positions and new positions with a minimum of 40% qualified women
Inc¢ase full-time staffing by 10% within one year
In/rease part-time staffing by 20% for seasonal flux
Iﬁmlup policy to consider a minimum of two local firms when sourcing supplies
1st possible funding sources and pros/cons

arameter

'omen employees
Full-time employees

Sourcing Local
Funding sources ,

( uali ‘I 2 . . N N -
. Pieihuoiogy 5 4 Financial Management Financial statements Have a dedicated bookkeeper
Your Needsand / Define & Develop & Drive & Determine & Financial Management Financial statemenis Create annual FY financial statements
— Analyze Design Support Evaluate . . -
Performance Curricula Transfer of Learning Financial Management Document current financial processes

Training g Needs Learning

___Methodology




Attribution to Job Creation and Investment Readiness Example
Step 2 in the Arch of Core Services: Training

SME example:

Training:
Include synchronous, asynchronous, just-in-time,

Q% apapdeandesnmen 23900 %

Irvestmant-Rasdnass Assassment

Flooae answor ho foliowing quesdons

and peer-led training options, toolkits, and
templates.

Explicitly tie the assessment question to the training,
have companies review their answers, compare
them to best practices, learn the skills to bridge the
gap, and set the plan in motion to close the gaps.
Develop the Strategic Action Plan throughout
training, adding specifics.

Coaching Sgatt,egic
ction

80% of the Planning

solution ‘
’

Measurement
& Evaluation

Reassessment

Assessment
Tools

Sustainability
Support

SKILLBRIDGE NEEDS ANALYSIS —mM8M8M8™> —_—

—

Support mm Analyzing mindsets, skills, processes, behaviors, and culture for needed change.
Beams‘—. mm |ntegrating quality methodologies and disciplines necessary to drive impact.
glfr G.U|Id|ng == Adapting solutions for gender inclusivity, fragile and conflict-affected situations, developing contexts, and underserved communities.
rinciples
P mm  Aligning to or identifying the measurement strategy and tracking investment readiness or community empowerment progress.
uali I
pleth%ology/ 1 2 3 4

Your Needs and S Define & Develop & Drive & Determine &
w / Analyze Design Support Evaluate
Performance Curricula Transfer of Learning
Training Needs Learning

~_Methodology

How Ty paope am ouimea by ampioyed Alare by your oompar?

Peer-led discussions on
the benefits of women in
the workplace

HowW mary PAopn A cumly o

Job

creation

HOW MEATY GNPy 0CS G WO T

Investment habits

Wrad soirnas of funding has your company soughl?

W sy
'—I Charesr furdirg
_—I FrisndsTamly
L] Coopeatsigroup funding

] Ba - E e e oo WHAT IS YOUR ATTITUDE TOWARD TAKIMNG INVESTMENTS?

WWrad sourpes of funding has your compal

Cranier furding

Investment Quick guide on
financing

. practlces . OptiOﬂS .
O i ' '
= f

Financial M§nagement

J

Ll Frendsfamiy
O Coopratvsgo
] Credhcard

O

O

Dank kan

* N0 Jete
WYt

+ Lot

yuwth

Ertrecamie sy

‘Which of thass does your company do? (Select all thafggppl

Financial
management
processes

Prepare a balance shest based on & double-enty Dodgkes]
Prepare a prafit and lzes stalemant (FEL)
Prepare a cash flow skaterment indicating cash Aows {rfin of

Frepare quarterty irancial statements

Have the firandal shlemenis audiled by o thind party

O
O
O
|
0
O

o of thase spply.

Peer discussion
groups and

investment
speakers

Asynchronous

learning paths

on financing
What do Investors care 2 options

. .4 . : |
— 2 freie s

I Live training on
W
4

financial
-

What is your attitude to

What are the funding opg
Dowenload a Quick Guide

When is taking an invess

[ !
Ealance Sheet as of Frend

FM tools,
templates, and
software
recommendations

management:
why, how, what

Category arameter Actign Prioritization
Job Creation NVomen employees Fill ﬁcaled positions and new positions with a minimum of 40% qualified women High Priority
Job Creation Full-time employees At# two full-time employees Medium Priority
Job Creation Md four to six part-time employees for seasonal work Low Priority
Job Creation Sourcing Local Pevelop policy to consider a minimum of two local firms when sourcing supplies and ] o
. High Priority
vendors in Q3
Job Creation Sourcing Local Train procurement personnel on new policy for local sourcing Medium Priority
Investment Practices Funding sources List possible funding sources and pros/cons for the company during bi-annual strategy . o
. . Medium Priority
meefing of leadership
Financial Management Financial statements Hire pari-time bookkeeper High Priority
Financial Management Financial statements Create FY financial statements for this year High Priority
Financial Management Document current financial processes and highlight risks High Priority
Financial Management Establish roles and responsibilities to segregate financial processes by end of Q3 High Priority




Attribution to Job Creation and Investment Readiness Example
Step 3 in the Arch of Core Services: Coaching

SME example:
Coaching:

With assessment scoring and company-created Strategic Action Plan,
coach companies using the GROW model, commit them to specific
action, and hold them accountable to progress.
The coach uses the Strategic Action Plan with the company to
prioritize, plan, and document the necessary actions.
Growth towards investment readiness is continually visible to the
program and IOs through progress on the Strategic Action Plan.

Strategic
Action
Planning

Coaching

80% of the

’ solution
s

Measurement
& Evaluation

Reassessment

Ask powerful questions about
G—goals
R—reality
O—options
W—will
To commit companies to action

. t Category Parameter Action Prioritization  Planned Start Planned Finish
0ols T it it I ini 0 I
Tool Job Creation Women employees ::Dﬂi ,?nd Q4, fill vacated positions and new positions with a minimum of 40% qualified High Priority 1-Jun 20-Dec
Job Creation Full-time employees Add two ful-ime employees in Q3 Medium Priority 1-Jun 30-Sep
SKILLBRIDGE NEEDS ANALYSS —— > Job Creation Add four to six part-time employees in (14 for seasonal work Low Priority
Support mm Analyzing mindsets, skills, processes, beha ii | i i ni i I
S N gyraﬁig quamymethodzlogiesand el Job Creation Sourcing Local Develop PDlID}f to consider a minimum of two local firms when sourcing supplies and High Priority 1-Jun 30-Sep
grl;;fiu'g'sng B Adapting solutions for gender inclusivity, fr] \"EﬂdDFS n []3
P m= Aligning to or identifying the measurement MY, @S ¢-F-1 /o]y Sourcing Local Train procurement personnel on new policy for local sourcing in Q4 Medium Priority 15-Oct 15-Nov
 Ouali Investment Practices Funding sources List possible funding sources and pros/cons for the company during bi-annual strategy . o
fthotology meeting of leadership Medium Priority 30-Jul 4-Aug
Your Needsand / rﬂi?yi & Financial Management Financial statements Hire part-time bookkeeper by mid-Q3 High Priority 1-Jun 15-Aug
- . ‘ Performance Financial Management Financial statements Create FY financial statements for this year by end of next Q1 High Priority 15-Aug 31-Mar
_ Lot g Financial Management Document current financial processes and highlight risks by mid-Q3 High Priority 1-Jun 15-Aug
Financial Management Establish roles and responsibilities to segregate financial processes by end of Q3 High Priority 15-Jul 30-Sep




Attribution to Job Creation and Investment Readiness Example
Step 4 in the Arch of Core Services: M&E

SME example:
M&E:
e Use What-if scoring to see score changes based on forecasted or
completed actions.
|Os and other experts determine if the indicator is coachable and the

duration and level of effort to begin change and finalize actions, as
well as the proof sources needed.

Growth towards investment-readiness is continually visible to the
program and IOs.

———

Performance Objectives Competence % Competence level What-if score (planned)
Job Creation SN 36% Weak 94%
Investment Practices ~ 47% Average 56%

78% Very Good 100%

Financial Management

Coaching :

80% of the
solution

Strategic
Action
Planning

Measurement
& Evaluation

Reassessment

Coachabis Non-
coachable/ at -if Indicator
Partially = oring
~pachable

What-if
Parameter level
scOre

Assessment
Tools

Sustainability
Support

Parameter Assessment level Indicator coq.

Financial reporting practice G ]
Accounting and reporting L1: QLT External audit requirements A2 C 5 5
SKILLBRIDGE NEEDS ANALYSIS —_— — Li: QLT ||1t.g rated "Pnrﬁna Al [ 5 I
Support == Analyzing mindsets, skills, processes, behaviors, and culture for needed change. L1- QLT Standard financing plan for projects when the firm is borrowing Ad C 5
Beams— mm |ntegrating quality methodologies and disciplines necessary to drive impact. Financial risk management ) from a bank {excluding land acquisition costs) ” 4
Our Guiding g : ions f ; ity fragi ict-af P - -
E I Ad.apjtlng solu'flons. or gender inclusivity, fragile and conflict a? fef:ted situations, fieveloplng conte>.<ts, and underserved communities. L1- QLT Internal controls A5 PC 3
== Aligning to or identifying the measurement strategy and tracking investment readiness or community empowerment progress. L1 aLT 0 T ster budget AG C 5
- . verall master buage
Budgeting g 5
Project budget AT FC g

‘ gllé?ltilgydology -

Your Needs and > Define & Develop & Drive & Determine &
- Desired Outcome / Analyze Design Support Evaluate
Performance Curricula Transfer of Learning

Needs Learning



Attribution to Job Creation and Investment Readiness Example
Step 5 in the Arch of Core Services: Sustainability Support

SME example:
Sustainability Support:
Ongoing reporting of metrics and reassessment to monitor progress

High Priarity Tasks Madium Pricsity Tasks L Prinrity Tasks Cataqoirias, Paramatar, Action Points.
and growth. ; 0 ; . A Too
Refresh training for updates in regulations, requirements, or oty wise - Outetanding Projects sctions by Prionty
localization needs.

Cartstarding Frojacts Low Prigrity Tasks . High Priorfty Tasks Madium Pricetly Tasks

Host the assessment and make any necessary updates.
Marketing, event planning, or branding support.

' % app.agolix.com/dashboard

My Assessments

Title

Coaching Strategic Rapid Assessment of Healthcare Quality, IFC

Action

80% of the Planning
solution

Demo POC for LCI
Measurement
& Evaluation

Reassessment Healthcare Quality Laboratory Assessment

Rapid Assessment of Healthcare Quality, IFC Hospital 2

Assessment Sustainability
Tools Support

SKILLBRIDGE NEEDS ANALYSIS

Support mm Analyzing mindsets, skills, processes, behaviors, and culture for needed change.
Beams‘—. mm |ntegrating quality methodologies and disciplines necessary to drive impact.
Olfr G.U|d|ng == Adapting solutions for gender inclusivity, fragile and conflict-affected situations, developing contexts, and underserved communities.
Principles o o - . .

mm  Aligning to or identifying the measurement strategy and tracking investment readiness or community empowerment progress.

LOCAL
CHAMPION
INITIATIVE

FEEBRUARY
2026

‘ gllé?ltilgydology -

Your Needs and > Define & Develop & Drive & Determine &
_ Desired Outcome / Analyze Design Support Evaluate

Transfer of Learning

Learning

Performance Curricula

Needs



Attribution to Job Creation and Investment Readiness Overview High-To

High commitment and

high investment
readiness aptitude

Individual

Blend of in- . e Continued
company Built and acted .
person, coachin on from Ongoing access to
Self-assessment synchronous cessions wi%hin p— assessment measurement of resources
with validating virtual, and R — N e _ progresson _. Networkmg
\ support asynchronous N Strategic  § . ' strategic action . | opportunities
. | . . . | training, follow- . | to coaching and ' . Sustainability it
Assessment | documents, Training | learning, tied to Coaching " ub coachin Action i used to I planning and Support | with the
fgenerating a report | assessment and ' virtFl)JaIIy tiedgto Planning determine what-ifs PP |/ Training/Coach
' and " strategic action I ' followed by ing staff and
. . strategic action progress toward 5
recommendations plan, along with lanning and investment- reassessment to high-touch
a resource pannnge , show impact. track
. what-if scoring readiness .
center online Ao aceacement companies
Customized e Continued
- on}lze access to the
report from Conduct resources
Resource center Peer-led sessions assessment with reassessment N i
‘-. online with short . for SEETe links to the i os;‘gr?trur::l?es
COHSES) Coaching |accountability on Action J spedific determine SuseliEsili with
reference . . : resources and Support _
. action plan Planning .. progress and /' Training/Coach
guides, roBress training and elicibility for i
templates Prog steps to work on et ing staff an

high-touch track high-touch
track

companies

action planning
(in Excel)




Ir_|ternational _
Finance Corporation
WORLD BANKGROUP




How do we weave our guiding principles through the project to drive success and create
jobs?

Assessing and analyzing mindsets, skills, processes, behaviors, and culture for needed
change

Pillar example:
Given that capacity building requires change in
mindsets, skills, processes, behaviors, and cultures, we

Coaching Strategic

Action

80% of the Planning
solution

Measurement
& Evaluation

In Needs Analysis: Interviewed |0s and affordable
housing development experts to understand the
global need, developmental finance, and
developers’ mindsets.

In Assessment Tool: Adapted the assessment tool to
incorporate the indication of change and willingness
to change.

In Training: Utilized adult learning theories and
activity-based training to change mindsets and SKILERRIDGE NEEDS ANALYSIS

Reassessment

Assessment Sustainability
Tools Support

— s 5y —

. . «“ ” Support mm Analyzing mindsets, skills, processes, behaviors, and culture for needed change.

behaV| Or.S, gettmg at the Why . : Beams'—. mm |ntegrating quality methodologies and disciplines necessary to drive impact.
In Coachlng: Included contracts of wil ||ngn ess in the F(?l{rG.mldlng W Adapting solutions for gender inclusivity, fragile and conflict-affected situations, developing contexts, and underserved communities.
CoaCh |ng proceSS. Tr-ai ned COaCheS to overcome biaS rincipies mm Aligning to or identifying the measurement strategy and tracking investment readiness or community empowerment progress.
to advise. uality 1 2 3 &
In Strategic Action Planning: Created, trained, and —
coached to motivate and document change through Your Needs and , Define & Develop & Drive & Determine &

. . . esired ureome / Analyze Design Support Evaluate
strateglc action plan ning. Performance Curricula Transfer of Learning
In M&E: Included measurements in changes in Trainin Needs Learning

Methodology

these categories from assessment to reassessment. — — — S

In Sustainability Support: Continue supporting
change with ongoing support for Assessor/Coaches. A

Vﬂ"dﬂ




How do we weave our guiding principles throughout the project to drive success and create
jobs?
Integrating quality methodologies and disciplines necessary to drive impact

Pillar example:

Given that capacity building in FCS contexts is complex and

diverse, it requires quality methodologies and disciplines to

drive impact, so we...

* In Needs Analysis: Followed our 4D Quality model’s
Define and Develop steps alongside the Analyzing
Performance Needs training step to fully understand root
causes, possible solutions, and engage all stakeholders.
This happened mid-project when Skillbridge was engaged.
In Assessment Tool: Used quality to assess and request a
scope modification to the assessments and tool vendors.
In Training: Incorporated quality tools and processes into
training so that coaches are better equipped to support
companies in running well and solving problems.

Coaching ngttii?]ic

80% of the Planning
solution

Measurement
& Evaluation

Reassessment

Assessment Sustainability
Tools Support

i SKILLBRIDGE NEEDS ANALYSIS —mmm———————> — é
In CoaChlng: EqUIpped CoaChes to CoaCh towa rd prObIem_ Suppo mm Analyzing mindsets, skills, processes, behaviors, and culture for needed change.
50|ving’ continuous improvement’ and measurable Beams'—. == Integrating guality methodologies and disciplines necessary to drive impact.

th . l.t t | d th d | . gng_undmg B Adapting solutions for gender inclusivity, fragile and conflict-affected situations, developing contexts, and underserved communities.
grOW USIng qua I y 00ls and methodo Ogles' rincipies mm  Aligning to or identifying the measurement strategy and tracking investment readiness or community empowerment progress.
In Strategic Action Planning: Included reporting and
what-if capabilities to show progress and make decisions %?Ht,ydo.ogy/ 1 2 3 4
on priorities.
. . Your Needs and : Define & Develop & Drive & Determine &
In M&E: Included ongoing reporting throughout the Desired Outcome | 0107 Design Support Ealuate
process to measure incremental results and show trends. PerL"g’g:fg"“ Curricula T[aef;;?r’]gf Learning
. ore - Trainin
In Sustainability Support: Conducted follow-on sessions - Methodology
| — ~—— —— -

with project leads on quality and coachable influence
metrics.

o

Vﬂ"dﬂ




How do we weave our guiding principles throughout the project to drive success and create
jobs?

Developing and adapting solutions for gender inclusivity, fragile and conflict-affected
situations, developing contexts, and underserved communities.

Coaching Sgatt_egic
ction

80% of the Planning
solution

Pillar example:

Given that adapting to FCS and gender considerations is critical

in these contexts, we ...

* In Needs Analysis: Used the FCS and Gender Supplement
(IFC Guide to Training) considerations and questions to
better understand the global housing crisis.

In Assessment Tool: Uncover the current state of a
company regarding the FCS and gender considerations and
assess progress during the reassessment.

In Training: Developed and delivered content in a culturally
relevant manner to ensure complete learning transfer and
application, including translation and localization into

Measurement
& Evaluation

Reassessment

Assessment Sustainability
Tools Support

French SKILLBRIDGE NEEDS ANALYSIS _— R ﬁ

: . ) soport mm Analyzing mindsets, skills, processes, behaviors, and culture for needed change.
In CoaChlng: Coached and adapted the coachlng framework Bea = mm ntegrating quality methodologies and disciplines necessary to drive impact.
for the FCS context. F?:;:\Silgj)llzls; 2 - i?aptcing solu'f:jonsffor gen:erinclusivity, fragile and cogﬂict-:fffef:ted situations,dt.jeveloping conte>‘<ts, and underserved communities.

. . . .. . mm  Aligning to or identifying the measurement strategy and tracking investment readiness or community empowerment progress.

In Strategic Action Planning: Accounted for FCS limitations
in forecasting how much can be accomplished in the e ooy _~ 1 i 3 A
context and delivered training in a blended, virtual format.

. mi ; Your Needs and ; Define & Develop & Drive & Determine &
In M&E: Acc?unted for FCS measures, limitations, and Desired Ouicome _ Analyee Dosion Support Eoaluate
fluctuations in targets. Performance Curricula Transfer of Learning

- one arzn = Needs Learnin

In Sustainability Support: Adapted for specific contexts and MRS loay > ’

emerging conditions with other modes of capacity building.

o

Vﬂ"dﬂ




How do we weave our guiding principles throughout the project to drive success and create
jobs?

Aligning to or identifying the measurement strategy and tracking investment readiness or
community empowerment progress.

Coaching Strategic

Action
80% ofthe Planning

Pillar example:
Given that aligning with AIMM and Impact Investing
Principles, in addition to tracking investment readiness

Measurement
& Evaluation

and job creation, is critical to reducing poverty in FCS,

we...

* In Needs Analysis: Assessed current AIMM targets as
well as project goals. Aligned vendors and consultants
with goals.

In Assessment Tool: Revised and enhanced the two SKILL BRIDGE NEEDS ANALYSSS ——0 5 E—— E—
assessments to assess, monitor, and prioritize to reach B e e

program targets and goals. R Sl s s

In Training: Built awareness of goals with )

Assessor/Coaches and processes to track. - Flhchons

In Coaching: Built tracking and reporting mechanisms BNl he -

into the coaching platform.

In Strategic Action Planning: Tied action planning to

What If to measure progress and forecast progress

toward investment readiness.

In M&E: Developed M&E strategy to monitor KPIs and

provide ongoing reporting for 10 use.

In Sustainability Support: Established mechanisms to

Assessment Sustainability
Tools Support

1 2 S 4

Determine &
Evaluate
Learning

Define &
Analyze
Performance

Drive &
Support
Transfer of
Learning

Develop &
Design
Curricula

Trainin
Methodology

18 Gy AT TN T IS L 7‘;:_“ (eers e AT 4R

track long-term growth in investment readiness in
partnership with 10s.




Attribution to Job Creation and Investment Readiness Example

Step 1in the Arch of Core Services: Assessment Tools

Pillar example: Assessment Tool

Uncovered gaps in the already-developed tools that did not link to
training, coaching, and M&E.

Worked with two vendors and IFC to enhance both tools to facilitate
forecasting the influence of coaching on investment-readiness and to
create a prioritized strategic action plan. Provide companies with
reporting on areas of strength and opportunities for growth.
Enhanced reporting to provide |0s, program, trainer, and coaches
with baseline information to inform training, coaching, and strategic

Parameter

Accounting and reporting

% Financial Management - Qualitative

HUIFC

GH READ Meeds for Evaluation and Coaching (Automation and CRM)
Updated Tasks Overview

1. {reate a response-level validation spreadsheet (erample alreatdy shared) for the eopert
stakehalders to complete,

Busild |auto-populate]) the Coachable influence, Selection Matrix, and What-if scenarinos into
one additional tab in the READ Tool (examples sent).

2.

Flow of Information
Each part of the tasks creates the Information needed as the input for the next part.

resite valsdation pureadsheet bemplate at the response
ervel

reate coachable influence baseline and maximum based
validation spreadshest answers from stakeholders

action planning.
Provided the recommended base actions on which to build the

Indicator indicator Rationale
Code reate Selection Matrix to pull results from the coachable
uence
The firm prepares balance sheet |

The indicator aims to review whether or r prep
not the developer complies with financial| | [ The firm prepares profit and loss

Financial reporting practice A1 reporting practices pertaining to the The firm prepares a cash flow sta -E'E“";“"H‘m_ﬂiﬂt_mi?liullﬁﬂq 5_*'5:’-:!;‘;
kinds of financial statements prepared ] B dqfi : - fatrix and real-time updates to assessment (creates
and the approach followed for them. investing and financing activities aslilscarding im Excel that will mowe Lo @ software

[~ The financial statements are prep latfarm)

The indicatar aims to review whether or (@) The firm's financial report is audited by an independent registerad third party auditor

External audit requirements A2 not the firm complies with basic external The firm's financial report is not audited by an independent registered third party
nlldit ramiiramants O T

Strategic Action Plan.

Performance Objectives

Strategic
Action

Coaching

% Financial Management

markad 25110 Gl T wil be seored an shaet"ta FM QITY Soores emersn on each shest wil got ann-nopuizted bere

Total weightage No. of

b indicators _
Indicator lawvesl Parametar baval
Assessment leval

80% of the ; I R G i a
%o OF Planning Organization management 16.2 15 ] scare
solution *
* . ) Financial rit Financial Management 22 7 L1 Gl Firnanelal reparting practes
easuremen anageme! B ]
Tralning 2 Evaluation Business management 376 16 L1 GLT Extarnal audit reguiramants
L1 GLT Integrated reporting
= Project operations 24 2 12 Standard finanzing plan for projects whan the firm ks borrowing
Reassessment L1 GLT . bank lexcluding land ixition costs A 5
alf overall 100 50 rom a {excluding land acg i 2
4’ L1 Gl Irternal conirals Ak 1
Orwarall mastar bsd oat =
Financial .lanagement
-
e EVIdenc - |Financia| reporting practice
Assessment Sustainability
10018 Support ANt requiremeants Man-gvalaties

Please submit the follov |”199N reporting
ncing plan for projects

when the firfNg borrowing from a
Performance Objectiv{:=ilE G
costs)

IR A AR Y IR £ T ———— —_— —

nd acquisition

Support [

Analyzing mindsets, skills, processes, behaviors, and culture for needed change.

. . . L L Internal controls \
Beams‘—. mm |ntegrating quality methodologies and disciplines necessary to drive impact.
:;Jgr G.Ulldlng mm Adapting solutions for gender inclusivity, fragile and conflict-affected situations, developing contexts, and underserved communities. Overall master budget \
rinciples
[

Aligning to or identifying the measurement strategy and tracking investment readiness or community empowerment progress.

Project budget

mn - it is for use by Assessor only.

Evidence submitted (to
be filled by Assessor)

t) for the last three years

3.06 Mary per project)

ﬂuality
ethodology 5 Annual master budget

Financial Management

or the la:

6. Project budgets of any thr

Financial Management

Com

Your Needs and Define & Develop & Drive & Determine & - - - 3
S~
Performance Curricula Transfer of Learning 9 il
Needs Learning

developer has been able to borrow, Standard financing pian for projects when

Indicator ABC's status

Competence Level

ternal audit requirements The firm’s financial report is audited by an independent registered third party auditor Excellent

8. Risk mitigated strategy

The firm sources less than 65% of financing from banks or other lending institution Excellent

the firm is borrowing from a bank

Budgeting processes integrate strategic, operational and financial plans of the firm.

QOverall master budget Revenues and expenditures are monitored against the budget monthly.

Average




Attribution to Job Creation and Investment Readiness Example
Step 2 in the Arch of Core Services: Training

Home / 1. READ Comprehensive Tool Training (Fil... f Reports

‘€oachable Tnflience

STAT O s v

Owerview Users Scorm SUrveys Assignments ILTs LInit makrix Tirmeline

SCORM - COMPLETED PASSED AVERAGE SCORE OPTIONS

Pillar example:

Trainin85 Assessing READ Comprehensive Performance... £ 3 taday August 2!:!22 monthff week  Expart =
Included synchronous, asynchronous, just-in-time,
and peer-led training in a blended virtual format :
with toolkits, and templates.

1 2

Conducting the READ Comprehensive Assess... Webinar 2: Webinar 3:
Employed extensive experiential learning for Comp HW Interview
Assesso r/Coa ches. Discussing the READ Reparts review Practice
7 . 3 10 1 2 3
Preparing for the Interview E"‘;E::Lnalg:pnrt Webinar 5 Wehin.ar 6: -
Review/ Coaching Coaching homework
READ Comprehensive Assessment Tool elear... COiChII'Ig Q&A Practice 1 Practice 2 -
14 15 16 17 18 19 20

Writing the READ Comprehensive Report
Coachlng Strategic

Action

80% of the Planning
solution

Measurement THE READ LEARNING JOURNEY

& Evaluation

Reassessment

TLE's 3 homework assignments 3 webinars

Assessment Sustainability
Tools Support

IR A AR Y IR £ T ———— —_— —

Support mm Analyzing mindsets, skills, processes, behaviors, and culture for needed change.
Beams— Integrating quality methodologies and disciplines necessary to drive impact.

[
glfr G.U|Id|ng mm Adapting solutions for gender inclusivity, fragile and conflict-affected situations, developing contexts, and underserved communities.
rinciples
[

Coaching Skills

8LE's 1 homework assignment 2 webinars

Aligning to or identifying the measurement strategy and tracking investment readiness or community empowerment progress.

ﬂuality
ethodology

Eou,r Ng%ds% and Define & Develop & Drive & Determine &
?SIre utcome / Analyze Design Support Evaluate
Performance Curricula Transfer of Learning

Needs Learning

2 Webinars



https://rise.articulate.com/share/3WP_1WZ0OE6mL_vWmheRyphRC8sQ8Ts5
https://rise.articulate.com/share/zrY9eOQ5JnK_HVcgDrfOn9AjsAmEEOhT

Attribution to Job Creation and Investment Readiness Example
Step 3 in the Arch of Core Services: Coaching

CLASS PROGRESS ON THE LEARNING EXPERIENCES

— COMPLETED PASSED  AVERAGESCORE  OPTION
Pillar example: 3 3 sa.00 il

Coaching: _ Coacing fo HighImpact 2 : s 00% l

Developed the coaching program, guide, process, and training. ; : l
Delivered the training to Assessor/Coaches in a blended, online e A — ; : il
format with practice and role playing. With assessment scoring and Ask powerful questions about ? o
company-created Strategic Action Plan, coach companies using the G—goals R 1 1 p
GROW model, commit them to specific action, and hold them R—reality e ot s T . . l
accountable to progress. O—options e 5 5 o y

The coach uses the Strategic Action Plan with the company to W —will

prioritize, plan, and document the necessary actions. To commit companies to action
Growth towards investment readiness is continually visible to the e -
0 o 1 Il Humsing ! g - Tae Gkl ¥ & Flatfarm chiwz Guiddr .
program and IOs through progress on the Strategic Action Plan and
Congratmlanos on becoming a Ciobel Housing Placorm Asesson Goack! This Cuide, 2loog Coachirg loal a1
= wuth the trainsg, codsoldases hehadil ook and TS @ You prosite mIesEnent ind 2oociirg Paran i favalyan =l
What IF scenarios. C@ nternatio™ o e e o e T
IFc Finanoe CDFPDF:\ Smagic dection San =i
RLBRANR sRes Table of Contents
Feungarinn of the Caschieg Guide E]
Whea showld reed tho purde” L]
- B Whvy s coschin ¥
Coaching Strategic S —— )
80% of the Planning Frepariag for Coachlag ¥
solution " :
Measurement (.'.uuch.ing Guide \ v
[: L o E
& Evaluation et Couct 0
= For %
eassessment
e bk Pl oe e ASHA 3 READ i
. . et fus Db v Usirg Cuattvalds bnfkee &
The Global Housing Platform R HMLN w
i In Cooching Fil
Comhang, Pac kg - =
s ling Marvving Sissaes *
Assessment Sustainability “ﬂ""c.:‘-.l"";'""' rrprzanTant Too b Dets [ [T ﬁ
=N w Corbruow mpross ¥ Irura Inportant Aoty 11 2, il
TOOIS Support Craching the Serwtsgic Armar Flae Eh ]
Coaching Dpkara ans Agpecasbese dor AEHE ar
Technial coaching for 2aHa o
GorahacTing 3 TMEmE] HigR-rTRALhy Cone Ring vewkshag In as-s =
BT Hhat RO CORMTUCR LE e 4 BT wTrkthop e ATHA 1
Coaching Toos and Tips 43
[ P Toalat a3
SKILLBRIDGE NEEDS ANALYSIS Cramroming Rasdskacke 1
HEW I NEE T [Dnn a3t P T et sindees
Support mm Analyzing mindsets, skills, processes, behaviors, and culture for needed change. Mppraiis a8
Beams— mm |ntegrating quality methodologies and disciplines necessary to drive impact. g e p

Our Guiding
Principles

== Adapting solutions for gender inclusivity, fragile and conflict-affected situations, developing contexts, and underserved communities.

mm  Aligning to or identifying the measurement strategy and tracking investment readiness or community empowerment progress.

ﬂuality
ethodology

Eou,r Ng%dst and ' Define & Develop & Drive & Determine &
,eSIre utcome / Analyze Design Support Evaluate
Performance Curricula Transfer of Learning

Needs Learning




GROW COACHING MODEL

Coachable Influence

Pillar example:
Coachable Influence:
Worked with 10s and subject matter experts to determine the coachability, coaching level of effort, developer level of effort,
supporting documentation, timeframe to commit to change, and timeframe to show change for each indicator on both tools. O=Options
Worked with tool developers to weigh and provide prioritization of actions to best influence scoring and indication of
investment-readiness

Trained Assessor/Coaches to coach for prioritized actions using the GROW model and keep documentation of the strategic
aCtiOn progress. BEFORE ANMD WHAT-IF BASED ON 3 TOP PRIORITIES TO &

- = -
Bl ikabie ard Boially sustssnable e = Aftordabls and Sosilly suslsinibs EIFL ==
=i S [ —— o
Fhupied Aot e s v AL

Hauming Applicatan

Step 2 :Coachable Influence Worksheet

Mark
complete
Select if the when
developer is response is 5 4%
willing! able to do  (done and R
L this completed o
Financial Financial risk A4 Standard Fadio Button |Less than 703 of financing is .
Soundness | management financing plan sourced from banks o ather lending
for projects institutions MA MA, Mo MA, M2, MA A, A, A MA MA
when the firm Project financing plan For atleast 3 projects (1-
is borrowing FO-742 of financing is saurced from CFO, Finance Page SUMMArY per project] |= the existing finanacial management
from a bank. buank.s or other lending institutions es ‘es Finance Mlanager Em 18m 4-Bhrs 4-Bhrs within the system efficient? '
[excluding land Project financing plan For atleazt 2 projects [1- i
acquizition Fr-24% of financing is sourced from CFO, Finance page SUMMary per project] |= thee ezisting Finanacial management
oosts] banks ar ather lending institutions Ves ‘es Finance Mlanager Em 18m 4-Bhrs 4-Ghr= within the system efficient?
Project financing plan for atleast 3 projects [1-
B4-913 of financing is sourced from CFO, Finance page sumMmary per project] | the eqisting finanacial management &
buank.s or other lending institutions es ‘es Finance Mlanager Em 18m 4-Bhrs 4-Bhrs within the system efficient? =
Above 913 of financing is sourced Froject financing plan for atleast 3 projects (1- )
from bank.s or other lending CFO, Finance Page SUMMary per project] Iz the existing finanacial management | P _— . i
inztitutions Tes Tes Finance Tlanager gm 18m 4-5hrs 4-8hrz within the system efficient? ot sy e e St I:'V“ —— ik e
Eudgeting A-B Owerall master| Multiple Annual master budgets are separate Annual mazter budgets for lazt 3 years PP S—
budget Checkbox from project budgets and are well CFO, Finance ‘why are separate annual master "
documented Yes ‘es Finance Manager 12m 12m 1-3hrs 4-Bhrs budgets not prepared?
Budgeting processes integrate Annual master budgets for last 3 years
strateqic, operational and financial CFO, Finance Fieazan behind lack of integrated
plans of the firm ‘es ‘es Finance Manager Im 12m 4-Ehrs E-ghr= financial planning?®
The budget process is inclusive and CF O, Finane Annual master budgets for last 3 years Are the departments working in
transparent Yes es Finance Manager Im 12m 1-3hrs 4-Bhr= cohesion?
projections are reasonably accurate | Yes ‘es Finance Finance Manager | Em 12m 1-3hrs 4-Ghr= Annual master budgets for last 3 years accurate revenue and expenditure
Fevenues and expenditures are Whyis the revenue and expenditure coachahle
monitored against the budget not monitred against the monthly influenca
manthly es ‘es Finanze Finance Manager | 3m 3m 1-3hkrs 4-Bhrs budget 16.2%
Accaunting and a1 Financl:ial Multiple The firm prepares balance sheet Audited financial statements for the last B years \hyis the firm not preparing balance incraaso
reporting repoiting Checkbox based on double entry bookkeeping CFO, Finance sheet based on the double entry
practice system Yes ‘es Finance Manager 3m 12m 1-3hrs 4-Bhrs biookkeeping system?
The firm prepares profit and loss CFO, Finance Audited financial statements for the last 5 years | Whyis an income statement not
Account of income statement Yes es Finance Manager Im 12m 1-3hrs 4-Bhr= prepared by the frm?
The firm prepares a cash flow Aaudited financial statements for the last B years
statement indicating cash flows from CFO, Finance
operating Ves ‘es Finance MManager 3m 12m 1-3hkrs 4-Bhrs
The financial statements are Audited financial statements for the last B years | Whyis the acrual based system not
prepared according to acerual bazed CFO, Finance uzed forpreperation of finanacial
SYstem Ves ‘es Finance Mlanager 3m 12m 1-3hkrs 4-Ghr= statements?
A2 External audit |Fadio Buttan | The firm's financial report iz audited Audited financial statements for the last 5 years
requirements by an independent registered third
party auditar & & i) & L Mla & R [ &




Attribution to Job Creation and Investment Readiness Example
Step 4 in the Arch of Core Services: M&E

Support
Beams—
Our Guiding
Principles

Developed the M&E Strategy for the program after arbitrary targets

Pillar example:
M&E:

were set without baselines, KPls, or appropriate assessments to

measure.

Use What-if scoring to see score changes based on forecasted or

completed actions.

|IOs and other experts determine if the indicator is coachable and the
duration and level of effort to begin change and finalize actions, as

well as the proof sources needed.
Growth towards investment-readiness is continually visible to the

program and IOs.

Assessment
Tools

N

> Strategic

Action
Planning

Coaching

80% of the
solution

Analyzing mindsets, skills, processes, behaviors, and culture for needed change.

Measurement
& Evaluation

Reassessment

Sustainability
Support

Adapting solutions for gender inclusivity, fragile and conflict-affected situations, developing contexts, and underserved communities.

-

mm |ntegrating quality methodologies and disciplines necessary to drive impact.
-

-

Aligning to or identifying the measurement strategy and tracking investment readiness or community empowerment progress.

ﬂuality
ethodology

Your Needs and

Desired Outcome /

Trainini

Define &
Analyze
Performance
Needs

Develop & Drive &
Design Support
Curricula Transfer of

Learning

g Determine &

Evaluate
J Learning
|
Financia

IFC (51 Moosurpment gnd Evolugtion (AEE] Strotegy
/
Contents
Metrics and KPls 3
Foundations of Measurement and Evaluation (MEE) 3
Introduction 3
GH Platfiorm Goals 3
Objectives 3
Measuring GH's Success. 4
Alignment and Measurement of Goals Throughout the GH Platfiorm 5
MEE Methodology 5
Coachable Influence Drives GH's Success [
Measuring Success 7
Measuring the Coaching Program’s Success 7
Quarterty Cadence to Review KPls and Success Metrics 10
Supporting Software 10
Appendix 12
Coachable Influence in Detail 12
Quality Principles 13
Theory of Change 20 I'
nancial Mal'la g Dr_iginal'l'l’re:ur,rafi}\\ange Metrics 20
Quality Expertise 23
The gualitative indicators (marked as "™ QLT") will be scored on sheet "1a. FM QLT". Scores enter@sgere are the maximum possible scores that the developer will get post coaching.
Coachable!/ Non- . . What-if
Parameter Assessment level Indicator Inaicator code cnach.able.-' What -if Indlt.:ator Parameter level
Partially level scoring
coachable score
SQLT Financial repofigg practice
Accounting and reporting L1:- QLT External audit requityments A-2 C 5
L1:-QLT Integrated reporting \ A-3 C
_ o L1 QLT Standard financing Flan for When the firm is borrowing A4 c 5
Financial risk management from a bank (excluding land acquiSi§ion costs) 4
L1: QLT Internal controls A5 PC 3
Budgeting L1: QLT Overall master budget \ A-B C 5 5
L1: QLT Project budget \ A-T PC 5
Debt obligations L2: QNT Debt to equity ratio \ - - -
L2: QNT Debt service coverage ratio \ - - -
Liquidity and cash flow L2: QNT Current ratio \ - - - |
L2: QNT Free cash flow \ - - - Mon-evaluative
L2: QNT YoY growth rate (%) N B B
Profitability L2: QNT EBITDA margin (%) - \ - -
L2: QNT Return on invested capital - - -
2 Obje n omp What-if score (planned) |
36% 94%
Practices 47% + 56%
anagement 78% oo 100%




Attribution to Job Creation and Investment Readiness Example
Step 5 in the Arch of Core Services: Sustainability Support

Pillar example:

Sustainability Support:
Ongoing reporting of metrics and reassessment to monitor progress
and growth.
Refresh training for updates in regulations, requirements, or
localization needs.
Host the assessment and make any necessary updates.
Marketing, event planning, or branding support.
Translations to French.

Coachlng Strategic

Action

80% of the Planning
solution

Measurement
& Evaluation

Reassessment

Assessment Sustainability
Tools Support

SKILLBRIDGE NEEDS ANALYSIS

Support mm Analyzing mindsets, skills, processes, behaviors, and culture for needed change.

Beams— mm |ntegrating quality methodologies and disciplines necessary to drive impact.
Our Guiding

Princiol B Adapting solutions for gender inclusivity, fragile and conflict-affected situations, developing contexts, and underserved communities.
rinciples

mm  Aligning to or identifying the measurement strategy and tracking investment readiness or community empowerment progress.

ﬂuality
ethodology

Your Needs and Define & Develop & Drive & Determine &
w / Analyze Design Support Evaluate
Performance Curricula Transfer of Learning
Needs Learning




How can we Skillbridge together?

-
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-
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=« £ Jason Grant
CEO | Principal | Managing Member

c. +1901.484.3889
0.+1 866.877.7562

« £ Mandy Grant

President | Managing Member

c. +1 703.980.4663
0. +1 866.877.7562


mailto:Jason.Grant@WeSkillbridge.com
mailto:Manda.Grant@WeSkillbridge.com
https://weskillbridge.com/

Appendix:
Skillbridge in Africa
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Skillbridge in North £

North Africa

e Core Capabilities: Financial Management |

.....

Ll Consulting | Accounting & Reporting

‘ 1S a SIS e Local Experts: 1 expert

ol S e French Speakers: 1 expert

il e Top Credentials: ACA; CPA; Bachelor of
Mathematics & Accounting

e Example Lead: Hafedh Houichi, Financial

Management Specialist (ACA)



Skillbridge in West A

SOUTH SUDAN
_AMEROON l':ﬂ" ﬂmlcm REE
* [.R. OF THE CONGO

West Africa

e Core Capabilities: Consulting | Training Delivery |
Financial Management | HR facilitation | Coaching

e Local Experts: 181 across 15 countries

e French Speakers: 80 experts

e Top Credentials: Master’s & Doctoral degrees;
IFC-LPI/ TPMA trainers; ACCA; PMP; Certified
Master Trainers

e Example Lead: Adey Olu - Training Delivery &

Human Resources Consultant (Doctoral degree,

SPHR)
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Skillbridge in Central™?

QS
LIBYA
ALGERIA —

Central Africa

Core Capabilities: Consulting | Training Delivery
| Financial Management | HR facilitation |
Coaching

Local Experts: 16 across 4 countries

French Speakers: 15 experts (fully bilingual)

Top Credentials: Master’s degrees; IFC-LPI /
TPMA trainers; Doctoral degrees; MBA; senior HR
& finance certifications

Example Lead: Alphonse Kasongo Shembo -
Finance & Facilitation Consultant (Master’s,
TPMA)



Skillbridge in East A

RENTOAL AFRICAN REP:
CAMEROON 7 )
A\a<xA
[~
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SAUTH AFRICA

East Africa

Core Capabilities: Instructional Design |
Training Delivery | Governance | Financial
Management | Business Development

Local Experts: 119 across 10 countries

French Speakers: 9 experts

Top Credentials: Master’s & Bachelor’s
degrees; IFC-LPI/ TPMA trainers; CPA; Doctoral
degrees; MBA

Example Lead: Tesfay Nassr Mohammed -
Instructional Design & M&E Expert (Master’s)



Skillbridge in Southe

Southern Africa

e Core Capabilities: Training Delivery |
L Consulting | Management & Operations |
a SIS Governance | Financial Management
e Local Experts: 24 across 2 countries
iz e French Speakers: Not required
e Top Credentials: Bachelor’s & Master’s
degrees; MBA; Doctoral degrees; IFC
- certifications
2 \ e Example Lead: Melisha Maraj — Grant &

f = LA
" SAUTHAFRICA PrOpOSal Writer (BaChelOr’S)



Sklllbrldge in Burkina

Burkina Faso (BF)

* 1 e Core Capabilities: Consulting |
Training Delivery | Financial

Central caRep.

v A. / - .'(.-l

Bissau %, “' ; op

ierra B,

e 20
Cote d'lvoire
Eqg. Guinea gi
Detma'atlcnep blic Bu'undi

An Bol
Namibia —' Botswana

g eswatin Consulting (Master’s degree)

Management
e Local Experts: 1 expert

e French Speakers: Yes

e Top Credentials: Master’s
degree; Certified Trainer
e Example Lead: Pato Dondasse,

o

Vﬂ"dﬂ




Skillbridge in Camerot

Cameroon (CM)

e Core Capabilities: Training

Delivery | Consulting | Marketing
& Sales

e Local Experts: 9 experts

e French Speakers: Yes

e Top Credentials: Master’s
degree; IFC-LPI TPMA Certified
Trainer; MBA

e Example Lead: Sylvie Mbog,
Training Delivery (Master’s
degree)

o

Vﬂ"dﬂ




Skillbridge in CAR

Central African

Republic (CAR)

e Core Capabilities: Consulting |
Training Delivery | ESG

e Local Experts: 1 expert

e French Speakers: Yes

e Top Credentials: Master’s
degree

e Example Lead: Brice Yazoumeé
Bénéfice Toualy, Consulting

(Master’s degree)

o

Vﬂ"dﬂ




Skillbridge in DR

Democratic
Republic of the Congo

Djibouti

% (DRC)

e Core Capabilities: Training Delivery |

o I\ =/
&'/ Marketing & Sales | Consulting

ritania
—
negal—43 4
A
Gambia m N
G g o — '
A0 ,\* v - 4‘. i
af u/
3 }c \

Cote d'lvoire

llC Of

mmm mm e Local Experts: 6 experts
T e French Speakers: Yes
. A"”'a ‘ - e Top Credentials: Master’s degree;
m |[FC-LPI Certified Trainer; MBA
"“"""a ‘ e Example Lead: Alphonse Kasongo
G e Shembo, Training Delivery (Master’s
degree
g A o~

Vﬂ"dﬂ




Skillbridge in EthiopIe

g Tunisia

Mauvritania
O
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Sierra mi‘ P Central Africa
Leone Liberla Togo >
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Eq. Guinea —— | : :
if

Ethiopia (ET)

e Core Capabilities: Training
Delivery | Consulting | Financial
Management

e Local Experts: 22 experts

e French Speakers: N/A

e Top Credentials: Master’s
degree; IFC-LPI TPMA Certified
Trainer; PMP

e Example Lead: Abera Yilma
Sime, Training Delivery (Master’s
degree)




Skillbridge in Gamb

Gambia

e Core Capabilities: Consulting |

Training Delivery | Financial
Management

e Local Experts: 2 experts

e French Speakers: N/A

e Top Credentials: Master’s
degree; ACCA

e Example Lead: Abdoulie Jallow,
Consulting (Master’s degree)

o

Vﬂ"dﬂ




Skillbridge in Guinec

Guinea (GN)

e Core Capabilities: Training
Delivery | Consulting | Financial
Management

e Local Experts: 18 experts

e French Speakers: Yes

e Top Credentials: Master’s
degree; IFC-LPI TPMA Certified
Trainer; MBA

e Example Lead: Abdoul Aziz

Cherif, Training Delivery
(Master’s degree)

o

Vﬂ"dﬂ




Skillbridge in Liberic

Liberia (LR)

* e Core Capabilities: Consulting |
som"/} Training Delivery | Governance
e Local Experts: 5 experts

e French Speakers: N/A

e Top Credentials: Master’s
degree; Certified Trainer

e Example Lead: Abiodun Joshua
Adebayo, Consulting (Master’s
degree)
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ABOI

Skillbridge in Madagas®
|-~

Madagascar (MG)

Core Capabilities: Training
Delivery | Consulting | Financial
Management

Local Experts: 1 expert

French Speakers: Yes

Top Credentials: Master’s
degree; IFC-LPI Certified Trainer
Example Lead: Norotiana
Rasamimalala, Training Delivery
(Master’s degree)

o

Vﬂ"dﬂ




Skillbridge in Mala

Malawi (MW)

e Core Capabilities: Training

) ¥ :.‘ z w ] Delivery | Consulting | Financial
P Sy oo cam Management
CRINIE g cuinea—=] e Local Experts: 1 expert
WM o m,,,, e French Speakers: N/A

e Top Credentials: Bachelor’s

Aw m ‘4; degree; Certified Trainer
v e Example Lead: Godfrey Moto,
m.ua ‘ Training Delivery (Bachelor’s
c eswatin degree)

Vﬂ"dﬂ

o



Skillbridge in Mali

ierra B,
Cote d'lvoire
Eq. Guinea —— |
llcof
Demoa'atlc Republlc Burundi

Tanzania ﬁ

W
Zambla ‘s ‘
Zimbabwe

Mali (ML)

e Core Capabilities: Training
Delivery | Consulting | Financial
Management

e Local Experts: 7 experts

e French Speakers: Yes

e Top Credentials: Master’s
degree; IFC-LPI TPMA Certified
Trainer

e Example Lead: Abdouramane
Poudiougou, Training Delivery

(Master’s degree)
of~

Vﬂ"dﬂ




Skillbridge in Mozamb
|-~
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Mozambique (MZ)

Core Capabilities: Training
Delivery | Consulting | Marketing
Local Experts: 7 experts
French Speakers: N/A

Top Credentials: Master’s
degree; IFC-LPI Certified Trainer
Example Lead: Daniel Azarias
Chongo, Training Delivery
(Master’s degree)




Skillbridge in Nige

Niger (NE)

e Core Capabilities: Training
Delivery | Consulting | Financial
Management

e Local Experts: 3 experts

e French Speakers: Yes

e Top Credentials: Master’s
degree; Certified Trainer

e Example Lead: Abdoul Moujib
Guiwa, Training Delivery
(Master’s degree)




Skillbridge in Nigeric

v A. / - .'(.-l

Bissau %, “' ; op

ierra B,

e 20
Cote d'lvoire
Eqg. Guinea gi
Detma'atlcnep blic Bu'undi

An Bol
Namibia —' Botswana

g eSwatini

Nigeria (NG)

e Core Capabilities: Training
Delivery | Consulting |
Management & Operations

e Local Experts: 59 experts

e French Speakers: Yes

e Top Credentials: PMP; Master’s
degree; MBA

e Example Lead: Chinyerem
Oludare, Consulting (M.A
Philosophy; PMP)




Sklllbrldge in Sierra LeC

Sierra Leone (SL)
‘w } e Core Capabilities: Consulting |

Training Delivery | Coaching
e Local Experts: 10 experts

v A. / - .'(.-l

Bissau %, “' ; op

jerra By

e 20
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Detma'atlcnep blic Bu'undi

An Bol
Namibia —' Botswana

g eSwatini

e French Speakers: N/A

e Top Credentials: Master’s

degree; Certified Trainer
e Example Lead: Philip Fomba,
Consulting (Master’s degree)




Skillbridge in Somalr@

Somalia (SO)

e Core Capabilities: Consulting |
Training Delivery | HR Facilitation

e Local Experts: 4 experts

e French Speakers: N/A

e Top Credentials: Master’s
degree

e Example Lead: Sarah Ahmed
Koshin, Training Delivery
(Master’s degree)




Sklllbrldge in South Sut

South Sudan (SS)

e Core Capabilities: Consulting |

/ Training Delivery | Governance
e Local Experts: 3 experts

v A. / - .'(.-l

Bissau %, “' ; op
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e 20
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An Bol
Namibia —' Botswana

g eSwatini

e French Speakers: N/A
e Top Credentials: Master’s

degree
e Example Lead: Winnie Awuol,
Governance (Master’s degree)




Skillbridge in Togo

Togo (TG)

e Core Capabilities: Training
Delivery | Consulting | HR
Facilitation

e Local Experts: 2 experts

e French Speakers: Yes

e Top Credentials: Master’s
degree; Certified Trainer

e Example Lead: Yao Kouami
Kossi, Training Delivery (Master’s
degree)

Vﬂ"dﬂ

o



Skillbridge in Ugand?®

Uganda (UG)

e Core Capabilities: Training

D]bouti

7 A. / .'(.-l
Bfssau \, 7y o Som Ii
ierra B,
e e UU
Cote d'lvoire
Eqg. Guinea gi
Demoa'atlcnep blic Bu'undi

Delivery | Consulting |
Governance

e Local Experts: 25 experts

e French Speakers: N/A

e Top Credentials: Master’s
degree; PMP; Certified Trainer

e Example Lead: James Katumba,
Training Delivery (Master’s
degree)




Skillbridge in Ango
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Angola (AO)

e Core Capabilities: Consulting |
Training Delivery | Coaching

e Local Experts: 1 expert

e French Speakers: N/A

e Top Credentials: Master’s
degree

e Example Lead: Maria Abreu,
Consulting (Master’s degree)




Skillbridge in Beni

Benin (BJ)

e Core Capabilities: Training

Delivery | Coaching | Personal
Productivity

e Local Experts: 2 experts

e French Speakers: Yes

e Top Credentials: Master’s
degree; Certified Trainer

e Example Lead: Chamrid
Kpadonou, Training Delivery
(Master’s degree)

o

Vﬂ"dﬂ




Sklllbrldge in Cote d’IVE
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ierra B,
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W
Zambla ‘s ‘
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Cote d’lvoire (Cl)

e Core Capabilities: Consulting |
Training Delivery | Financial
Management

e Local Experts: 35 experts

e French Speakers: Yes

e Top Credentials: Doctoral
degree; IFC-LPI Certified Trainer;
MBA

e Example Lead: Gilles Daniel
Dieket, Consulting (Doctoral
degree)
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Skillbridge in Djibou

Djibouti (DJ)

* : e Core Capabilities: Consulting |

TN Q.. Training Delivery | Governance
‘ 0g0 | \" 7 g!l
lcnepunc : 1 :
Congo

N
>Wa - 4;.41‘ A degree
t\ po | e Example Lead: Abdillahi Issa,

m.m - f Consulting (Master’s degree)
.G- eSwatini

ek

e Local Experts: 1 expert

e French Speakers: Yes
e Top Credentials: Master’s




Skillbridge in Egyp

(] o / ..(..l
: U N (A "' i op
ierra B,
Cote d'lvoire
Eqg. Guinea gi

Demoa'atlc Remlbllc

Tanzania ﬁ

W
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Egypt (EG)

e Core Capabilities: Training
Delivery | Consulting | Financial
Management

e Local Experts: 6 experts

e French Speakers: N/A

e Top Credentials: Doctoral
degree; MBA; IFC-LPI Certified
Trainer

e Example Lead: Khaled
Mohamed, Training Delivery
(Doctoral degree)
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Skillbridge in Ghanc
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Ghana (GH)

e Core Capabilities: Training
Delivery | Consulting | ESG |
Procurement

e Local Experts: 32 experts

e French Speakers: No

e Top Credentials: |[FC-LPI
Certified Trainer; Master’s
degree; PMP

e Example Lead: Nana Bema
Kodwiw, Training Delivery (IFC-
LPI Certified Trainer)
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Skillbridge in Kenyc

ierra B,
Cote d'lvoire
Eq. Guinea —— |
llcof
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W
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Kenya (KE)

Core Capabilities: Training
Delivery | Consulting | Financial
Management

Local Experts: 50 experts
French Speakers: Yes

Top Credentials: IFC-LPI
Certified Trainer; MBA; ACCA
Example Lead: Tabitha Wanjiku
Njuguna, Training Delivery (IFC-
LPlI TPMA Certified Trainer)
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Skillbridge in Lesotht

Lesotho (LS)

e Core Capabilities: Training
Delivery | Consulting |
Governance

e Local Experts: 15 experts

e French Speakers: N/A

e Top Credentials: Master’s
degree; Certified Trainer

e Example Lead: Mpho Motopi,
Training Delivery (Master’s
degree)




Skillbridge in MoroccCe

Morocco (MA)

Core Capabilities: Training
Delivery | Consulting | Financial
Management

Local Experts: 8 experts
French Speakers: Yes

Top Credentials: MBA; Master’s
degree; IFC-LPI Certified Trainer
Example Lead: Khadija
Lamrissi, Consulting (MBA)
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Skillbridge in Rwand@

Rwanda (RW)

e Core Capabilities: Training
Delivery | Consulting | Coaching

e Local Experts: 5 experts

e French Speakers: Yes

e Top Credentials: Master’s

degree; Certified Trainer
e Example Lead: Aliane

Uwimana, Training Delivery

(Master’s degree)




Skillbridge in Senegc

Senegal (SN)

e Core Capabilities: Training
Delivery | Consulting | Financial
Management

e Local Experts: 5 experts

e French Speakers: Yes

e Top Credentials: Master’s
degree; Certified Trainer

e Example Lead: Adole Akpabie,
Training Delivery (Master’s
degree)




Skillbridge in South AT

't. Tunisia

South Africa

‘ e Core Capabilities: Training
Somalia JI Delivery | ConSUlting |
Management & Operations

75 N /
Cote d'Ivoire —— "cof
@ . e Local Experts: 9 experts
DGMCI’BﬂCREDUb“C Btl'l.lﬂdi

o e French Speakers: N/A
Ama . e Top Credentials: Doctoral
' t ' degree; MBA; PMP
”“‘ e Example Lead: Melisha Maraj,
mm M Grant & Proposal Writing

(Bachelor’s degree)




Skillbridge in Tunisic
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Tunisia (TN)

e Core Capabilities: Training
Delivery | Consulting |
Governance

e Local Experts: 23 experts

e French Speakers: Yes

e Top Credentials: MBA; Doctoral
degree; IFC-LPI Certified Trainer

e Example Lead: Hafedh Houichi,
Financial Management (ACA)
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